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Abstract

The purpose of this paper is to develop an efficient production strategy with
changing factors to influence the productivity. The factors would be the number of
Multi-Function worker, the method of job dispatching, and lot size.

A simulation model has been developed for this study. We used AutoMod
simulation and the process activity was animated to follow the flow of process
easily. The alternatives have been tested through the simulation model, and the
various alternatives is proposed for the efficient production strategy.

We hope that the system is applied to similar types of small and medium-sized
enterprises to develop an efficient production strategy and to achieve the
satisfactory result.

Keywords : Simulation, Dispatching
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