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Risk Based Approach to Business Planning and Management

Control —Case Study on London Underground
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Jung, Won * -Lim, Seung Soo* -Wang, Jong Bae** -Park, Chan Woo#**

In railway business plan, operations require a strategic and sustained level of planned

investment to ensure assets are fit for purpose over the whole of their planned life.
Therefore it is essential that operator can confidently plan and predict capital investment
requirements over a number of years.
This research addresses that how the London Underground apply a systematic risk based
approach to their health and safety planning and investment decision making. Through this
case study, we investigate the elements of management system that includes arrangements
for the ongoing identification of hazards, assessment of risks and the implementation of
necessary control measures. Risk based business planning processes are also addressed.
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