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RTE (Real Time Enterprise) &2
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RTE Keyword
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RTE 788 918 Z2A28 F402 7|7 A058 Egela, 4442 A0e Fajo] mas
HH5E olF 9l AuslEol Laght
Process Mgmt Procurement R&D Production Mszfr‘Leestiﬁg Administration] Process Optimization
Application SCM ERP SEM/KMS PLM/CRM | Real-time Processing

Web Service, EAI

Security, Disaster Recovery, Network

Required IT Capability Information Technology

1. Process Mgmt.

2. Application

3. Integration Platform

4. Infra

Process Optimization BPM
— BPO (Business Process Optimization) 1gma

Real-time Processing RT-CRM, SCEM for Specific Industry
— RTA (Real Time Application) domain

Information and System Integration
— ENS (Enterprise Nervous System)

Web Service, EAI, B2Bip)BPM

Security, BCP, Next Generation N/W, EA

Integrity of Infrastructure
— RTI (Real Time Infrastructure)

¥ BPM : Business Process Management, EA: Enterprise Architecture, B2Bi : Business to Business Integration, BCP : Business Continuity Planning

EAI
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: Enterprise Application Integration, RT-CRM : Real Time CRM, SCEM : Supply Chain Event Mgmt. (Source: Samsung RTE TFT, 2004)
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BPM vs Workflow CHE&?
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BPM & ECM Solution = 9
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BPM & KM : Process Based Knowledge Management ?

[DEPOLYMENT]

ICT
Systems

[DEPOLYMENT]

ICT
Systems

[UTILIZATION] [PERFORMANCE]
Data, Information, *
Models, Rules _ »
Pre-Defined P Pre-Specified .~ Business
Meanings&Action g Outcomes . Environment
Best Practices :
Rules, Procedures

Per-programmed and Controlled
[Tech. Push Model of KM ]

Organic Sense

Driven KM

[UTILIZATION] [PERFORMANCE]

e 3

Data, Information,
Models, Rules

Dynamically Constructed |, Dynamically Business

Meanings&Action B Updated Outcomes Environment

Best Practices
Rules, Procedures

Attention / Motivation / Commitment / Creativity / Innovation
[Strategy Pull Model of KM ]

Source : the Journal of KM (Emerald) Q3 2004
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A Ao] @ 13l= BPM Solution £ 7%
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Source: Gafnar Ressarch (May 200G3) Sousce: Formester Ressarch, Inc
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* Source: Forrester, Jan., 2004
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[Source: Samsung SDS Consulting Center]
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