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Abstract

There are big differences in six sigma

applications between manufacturing processes and
transactional processes. This paper analyzes the
differences between two areas by examining 18 six
sigma case studies in Korean companies. To
characterize six sigma cases, a step-by-step checklist
1s developed based on 12-step DMAIC methodology
proposed by US six sigma academy. On the basis of
those characterized data, the differences between
two areas are analyzed. The most significant
difference is that statistical tools are widely used in
manufacturing processes, but qualitative tools are

used in transactional processes during improvement

phase.
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