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Abstract

Recently, the balance of national properties of governmental offices and departments has been in deficit. Moreover, it has been also increasing

rapidly.

This study focuses on postal administration business which faces the financial crisis. The purpose of our study is to show devices for value
improvement of post office. Research was based on a domestic post office which was decided to rebuild in Incheon Bupyeong. Research on domestic
and foreign cases were carried out, superior cases for benchmarking was regulated so that these can be applied to the post offices to be built or to

be remodeled.
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