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Abstract
Business operates under the fast pace of large-scale changes. These changes occur in

environments including competitors, markets and consumers. To survive under these changes,
process innovation is becoming the eminent issue faced by executives. Process innovation is
to generate, select, and implement new ideas adopting changes in organizational structure,
‘management pattern, human resource management systems and so on. Examples include
restructuring, outsourcing, benchmarking, total quality management, and business process
reengineering. This study suggests how to develop process innovation ideas. Related
screening and implementation techniques are also presented.
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