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1. Abstract

S,

This paper examines to focus on General Strategy of e-logistics activity for
SCM(Supply Chain Management) Build-up, especially the field service logistics
Iintegration. And this research analyzes the case study(Business of Strategy Group
| Unit) Survey involving effective logistics management that leads customer

{ satisfaction, seeking to find out the key elements of competitive policy. Because

‘| problems arise from the differences between their goals and structures, which
cause each side to feel vuinerable to opportunism or shirking of responsibilities by
the other.

The goal of a logistics system is to ensure that every family planning client
always receives the contraceptives partner wants, and that they are in good
condition and have not expired. In order to select, procure, and distribute the
right quantities of the right contraceptives, managers of the logistics system must
keep informed of the rates of use of each contraceptive and of the quantity of
available supplies.

As a result, We propose that a firm's e-logistics safe strategy is an important
locus innovation and a crucial source of value creation for the firm its suppliers,
partners, and customers.
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Beamon(1998)2 B2 AEE S X2 Setg IRNAZ 21 B3ME Y AY

H2 JYUSS SHUEQY FHNAM TS DXA el UCH OlHe H2E S339

Ee42 & AP S0 AMA HASMA AA D A0 .(David,1993),(Bechtel &
Jayaram,1997), (Kannaetal., 1998) £0| AC}.

Olgist SHER TSNS YO0 433 AMH SSANSIY SN NF L4F W ]
RYS FH82 AU (Walton & Gupta,1999; Johnson & Lawrence, 1998).
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