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A Simulation Study oﬁ Plant Layout
for Increasing Productivity
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Abstract

The manufactufing industries which played a major role in the rapid economic
growth and industrialization of Korea in the late 20th century had considerable
difficulties changing their manufacturing conditions from producer-oriented
conditions to customer-oriented ones according to mérket changes. In this study,
increase plant efficiency because grafts together modular system to plant layout
and analyzes Work In Process(WIP) between product’s cycle time . and each
process, family efficient plan wishes to choose opposite bank. Simulation approach
used for presented methodology. The effect will not gain the results for other
reasons the inherent conditions of companies, people, and culture which have been
hitherto described, but will be expected to help the direction for a new Lay-out
production system to reflect on the native conditions rather than fixed technological
means and methods in way of an analysis of fundamental problems which small
and medium companies in Korea face.
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