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- A Study on the Strategy of Six Sigma by Balanced
Score Card for Improving Reliability of Company -
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Abstract

Even though, the recent management innovation techniques: The “Six—Siéma”
and the “BSC (Balanced Score Card) " are introduced to many different
companies and are used very effectively. Based on the company's substantial and
unique characteristics, the quality and the strategies on management are showing
the reliability limits in applications in the company. Therefore, the Integrated
Management System is presenting a model for stable application of the activity in
the Six-Sigma based on the theoretical notions of the BSC.
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