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Abstract

Under the internet age, the competition among recruiting intermediaries incduding online and
offline players has been intensified for several years. Therefore, their business processes or
business models have also been transformed to be able to carn the competitive advantages. For
these reasons, the traditional players like offline—based recruiting companies have willingly or
unwillingly experienced the competitive disadvantages on the recruit battle ground.

The online recruiting intermediarics, who newly participated in this industry and based on
the internet environment, however, seized on the competitive advantages with the richness and
the reach traits of online media. Under this context, the offline traditional intermediaries, who
have been threatened by new online contries, must make a replacement of traditional trading
mechanisms with alternative trading mechanisms like IT-enabled intermediaries.

In this study by exploratory approach, we investigate the phases of transformation of the
traditional recruiting intermediarics, changes in business strategics of offline—based firms, and
impacts of online media in e-recruiting industry.
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