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A lateral transshipment policy based on the service level
in the distribution network

Abstract

This research proposes the lateral transshipment
policy that can deal efficiently with stockout in the
two-echelon distribution network in supply chain
The lateral transshipment policy can be expected for
retailers to response the change of customers'
demands efficiently.

Because of wvarious factors, such as demand
fluctuation, replenishment quantity, lead time, and
so on, 1t 1s very difficult to decide optimal lateral
transshipment time and quantity. We suggest the
new lateral transshipment policy based on the
service level in this research. The efficiency of this
policy 1s proved by simulation experiments.
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