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Abstract

Facility layout for enterprise’s competitive power strengthening and construction of offensive
manufacture line and direction presentation for design of production management system
that is new by operation improvement according to S company. In enterprise in JIT(Just in
Time) system of leading persons affecting in productions among a lot of habitat factor
analyze . It is that through equipment Layout among those factors enterprise my problem
improve and serves enterprise’s absolute ability cultivation.

Even if it is JIT production main point that affect to apply the modular production to
productive system among at equipment Layout, lot size, bottleneck session etc. worker’s
multi-function anger, change of demand factor and productive capacity add. ”S” Through
enterprise’s example, I wish to establish Korean medium and small enterprises’
manufacturing industry style equipment Layout model by taken place effect interpretation.

1. A—] =
A JIT MEdAAM F78 sid dule] ZAF wiAle &4 S99 F29 F15, 419

23 59 HaAdS A4 HA B 7IdEo ES8E AMAAH(TPS:TOYOTA Production
System)®] AlElGTE F3d wWE XD W] JIT A2 =9, dXr4 L 333 FAH0A

s BAQEE AYAN2DFEE A
o BANER BYA2AIEE HA 5
AFeE @

e AU NYA 2T

2
T

47



GT-JIT E¢4y] X a3 A7 HAF 3R - 25H - 234

ded  EgEAFAY ZIgEEs g3 a2 Zid W - 99 83 L F4EA Kjx 7]
e AAsT 2Y o4 74 o ge &se @A 1729, ZAE 57108 FoAxE A=
dol AR Ratn @ v &3 A9 duTe 23 7|4 WejolA uge o 3
A AHE FFA HAY R FAE Asdez oAt (HAAA £ HYAE AFe=
249, 23 o e ZAFYLENA AHFF 71F, 479 953 F) dAT JIT A&
9 Foryd FH8LES] AAYA ALY EQERGE WY £ F2VYE 824 2E
ZIMETS 74829 €AY EYez FAHY AR 2AE £ F AAHI A9
e Usdz SAHola FoHQ o] o adoelz At aF AFF HIFAY AF
A 7l BRoe 4E3F 234ANFA FA7Y Az AEz FHE 7ted JITANA A
e Fari¥z 28 Ao 7484 F 49 Lay-Out AW &84z Jda
29 583 ATF AAFL, 75 ETHE A4 WA AriAEe AFTE, 4rbdE
3 AAY FY T nATVEE A4 V1A WgE A R =8& AN Euz @,

2. Ae71QY AN 2H

2 AFY AtE A S7IYEE ATA FEAZ JEVIFLRA 195G 5EH =88 A4
4g =4, A& 23D ANYEH AGAE, 33 559 TPM 522 F5d YA a
gL ‘o2 By @' g4 JuF AL E AATozA dHEAH FAMNEAer ‘A
FA'E olFo] AAAA FIFg AA 719Ut AT 19989 ojF FEHEA W=
ZIgel el @38 NZreY Ao Wi F 59 ZFA =de= YA LY ¥ F)
of A A JITHAAN2Y 99 HlagHol TAH A&3A AAAAE FPste do B
< olg gl am
7149 A %7 F K AAWAEE dE<E 1>F 2o

<E 1> AEdE & d3]

NO 71 & 71 & =9 39 ¥l 31

1 BODY GOVERNOR

2 PLUNGER TIMER

3 BARREL F/PUMP Z 1079 =t
4 V/V&SEAT HOLDER

5 PACER TAPPET

Ax FAHAE FoAA Holderdt TappetFFe Aul7t vxd AMEFES BAs) W glon, &
AUl g Algste AR o £8 AA FF 5 F 349 FAAAA WIPY F7171 @AEA
=4 Jelgn gds EAH Q. e £ dFdAE F FAE gz 43t o
& RE3 448 Hedna @ [29 112 A S 71149 Holderzd# Tappet 24
o] FAHL AYsHA Ueld Rold. Ed <X 2>+ Holdert TappetZI 4o A3 WIP
o] &8 A2¥ 43 Fo ZAT dHolgo|t

¥
2
T

48



20049 <tAA QA3 FAFgEU 3

A/V HOLDER L
GUN DRILL A/V HOLDER =<
INDEX M/C ‘\
T

Ity
il

&

\

TAPPEY
Of M@
o <
> o
TA =® il nz=a
.. Z&DIE [: TAPPET =Gl
] SPRAY Al & 3|

[29 1] Holder$} Tappet 24 A AH|

"7
w
.<~
TAPPET 8
SEIKO SEIKI -
o
fa—

1

<X 4> Holders} Tappet®dd AAAL3 WIPY 4

Holder
N . ) Total
TRE Time | WIP{bat) =23 3H Time | WIP{Pro) Time Total WIP
inner Grinding bat H | 2311.52 1.93 inner Grinding H | 2337.21 1.95 4648.73 3.88
Complexing bat H {1971.55| 1.64 Complexing H | 1799.6 1.6 3771.15 3.14
Sealing bat H 1347.53| 1.12 Sealing H 1202.37 1 2549.9 2.12
Honing Su bat H | 2401.66 2 Honing Su H [1935.69| 3.23 4337.35 5.23
Honing Ni bat H 2374.31 1.98 Honing Ni H |[2153.83 1.79 4528.14 3.77
Assembling bat H |1265.31 1.05 Assembling H [1108.92 0.92 2374.23 1.97
Tappet
23 Time | WiP(bat) 23 H Time | WiP(Pro) IT;:ZI Total WIP
Honing Su bat T 11179.98| 0.98 Honing Su T |1935.69| 3.23 3115.67 4.21
Complexing bat T 2454 2.04 Complexing T |2872.02 2.39 5326.02 4.43
Qutter Grinding bat T| 446.19 0.37 Qutter Grinding T| 448.46 0.37 894.65 0.74
Cleaning bat T 431.31 0.35 Cleaning T 462.01 0.39 893.32 0.74
Assembling bat T |1202.52 1 Assembling T |1205.21 1 2407.73 2
Inner Grinding bat T | 2074.34 1.73 Inner Grinding T | 2082.2 1.74 4156.54 3.47
39003.43| 35.7
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