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ABSTRACT

ITigh speed railroad project management has been almost completed by starting operation
of Seoul~Busan high speed railroad with the exception of a few constructing blocks currently
in April, 2004,

After Korea Rail Network Authority was established in 2004, it needs to develop new project
management  system  for both conventional railroad construclion and  high  speed  railroad
construction for domestic railroad projects, while it plans to invest in overseas railroad project
for logistics innovation and improvement in passenger Uransport services on a large scale,
Therefore this paper provides the method that we can adapt the project management s
for high speed railroad conluining experienc

stem

and know-how from construction of high speed

raifroad for both conventional railroad construction and high speed railroad construction or

improve project management system for high speed railroad to use it as project management
system for overseas railroad projects.
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