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Development of the Railway Research Institutes

A47] AAY AT
Chun, Sun-Ki Shin, Tek-Hvun Bhang, Yeon-Keun
ABSTRACT

In the 21st century, the traffic culture is changing suddenly with the adwent of
high-speed train era so called the traffic revolution age. The policy rmanagement for
inducing the creativity becormnes important for research institutes since the research
institutes play an important role for the lead and distribution of new technologies.

Therefore, the approach strategy of this investization {5 based on the viewpeint of the
arganizational culture for hetter performance of research and developrment through
stimulating inducernents of creativity and active action of rmembers,

A questionnaire survey was  performed on five research institutes including a
professional railway research institute FRRED and four industrial research institutes for
the current research, and a development plan for organizational culture of a PRRI has
hean presented based on the comparison study between two different types of research
institutes,
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