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A Study of the Action Planning Strategy for the Knowledge Management
in Construction Industry
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Abstract

What is the Meaning of the Knowledge Management?, That is gathering, renewal of old knowledge,
communication and creation of new knowledge. The major three key factors for the successful
knowledge management in construction industry is well cooperation between following factors ; the
willingness of the CEO(in its organization), creation of Cooperation culture in company organization
through its members participation and the Activity of the Knowledge management Team in- company.
But most important factors in successful promotion for the Knowledge Management is the creation
of Cooperation culture in company organization through its members participation, without creating the
company culture, there is no successful way in knowledge management business in all business.
The other important thing in knowledge management is the creating of the recording culture in
company business activity. The greatest purpose of knowledge management is the through the KM
activity, we ensure the gathering, renewal of old knowledge, communication and creation of new
knowledge and capitalization of knowledge. and the result of the KM is strengthen the company

and preparing the our future and new mission.
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