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Web-base integrated BPM system framework for the new product development of
automotive suppliers

S. K. Yoo(KAIST), B.K.Choi(KAIST), H.C.Hwang(KAIST), G. Sagong(Samlip Co.)

ABSTRACT

This paper proposes a BPM(Business Process Management) system framework for the NPD(New Product Development)
of automotive suppliers. Recently many enterprises change their organization from function-oriented to process-oriented
through BPR (Business Process Reengineering). Especially, based on quality systems like QS9000, it is required to
documented business processes and continuously improve these processes for customer satisfaction. NPD, the most
significant function for industrial competition, is reinforced by the best practices business process to satisfy the requirements
of quality systems. The main objective of the paper is the development of the information system that supports the best
practices process management. For this, first, we define the requirements of BPM system for NPD based on the viewpoint
analysis, and then propose a DES (Design Execution System) framework based on dynamic workflow engine. The DES is
addressed in the characteristics of a NPD business process, integrated project management, and process execution. A
prototype DES system has been developed in the web environment. Its validity is demonstrated by applying it to an
automotive supplier.
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