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ABSTRACT

in recent, the rapid convergence of telecommunication and broadcasting has been considered as one of the
hot issues in the IT industry. This convergence will provide telecom operators with both opportunities and
threatens. This is because that telecom operators can enter the broadcasting industry, whereas broadcasters
will also have a chance to provide telecom services.

This work aims to discuss the business strategy for telecom operators to provide a TV VOD service, one
of the convergence services between telecommunication and broadcasting, through the high-speed internet
which is so much served in Korea. It seems that this service will achieve two business goals, namely "to
minimise an additional investment" and "to find out a new benefit source", by fully utilising a current
high-speed internet infrastructure. Finally, this paper mainly contains the market overview of in telecom and
broadcasting service, the definition of TV VOD service and the necessity for this service, a market
forecasting and the provision strategy of major telecom operators, and key success factors and a benefit
model.
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