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Abstract
Float has been just recognized spare time for disposing of unexpected conditions as by-product of CPM(critical-path-method) calculations, in
spite of important method for construction period, taking in material, human supply and cost reducation in construction process management. Also
float necessary follow method of contract by ownership problem and effect construct management of use. The purpose of this study was to
examine current recognition and application grade of float in construction project. In addition, the study proposes improvement strategies of float

application for efficient progress plan and control,
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