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An Effective Multi-Project Management for the Small and Medium-sized Construction
Companies
- Focused on the Planning and Scheduling -
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Abstract

As the Scale of construction work is enlarged, complicated and diversified, construction information
from the large number of construction sites is happened at site and reported to the head office. To
simultaneously control the individual or large number of sites in large number of construction information,
the necessity of making extract the important point of the information and the board of director’s making
a suitable decision to support the fields is increased. Also, as driving the construction industry to be
informative, efficiently aggregating the information created in fields, efficiently making decision and
controlling the construction work is increased the importance of the company’s competitiveness factor. To
simultaneously control multi~construction sites in the small and medium size construction firms define the
fundamental and core information factor which needed in the head office and suggest the appling method
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