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A Study on Introduction of Critical Chain Project Management(CCPM)
to Construction Projects
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Abstract
Nowadays in Korea, there has been extreme competition due to market reduction in the domestic construction
industry. As a result every company try to change rapidly to secure competitive power. Although it isn't
betterment for the way of construction project management then there has many problem such as a delay of the
appointed date of delivery and go over the budget.
In this study, we suggest an introduction of CCPM which is based on TOC to construction projects.
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