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An Aplication Model to Ensure Practical Usage in Construction Management
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Abstract
To manage a construction project efficiently, it is essential to ensure the practical usage in construction
management. The purpose of this study is to develop a practical model, which will increase the efficiency of

management. The followings are the method of this study:

(1) Establishing a breakdown structure based on integration of CBS and WBS which is well acquainted
(2) Developing and systemizing managerial standards and processes on such activities as calculating and

marking progress rates & schedule, summarizing cost by activities level, making out project analysis reports.
This study shall contribute to raising the efficiency in construction management after being verified in a pilot

project and being developed into construction management system.

Keywords: Practical Usage, Management Efficiency, CBS & WBS, integrated Management Model
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