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Module Suggestion to Develop an Integration
System of Schedule and Change Control
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Abstract

Purpose of this study is to suggest some modules to integrate schedule and change control. The study has been
performed through the process of literature review, effect comparison of being not integrated and integrated of the
schedule and change control, and finally suggest new integrated modules.

The results of this study are as follows:

1) Suggestion of a Predicted Change Information Control Module:

of changes in advance and to prepare counteraction.

This module can be used to assess the ifnpact

2) Suggestion of a Change Information Control Module: This module is used to update current schedule for the

realized changes.

3) Suggestion of a Revision History Maintenance Module: This module is used to record schedule and cost

revision history and to analyze the overall change trend.

Keywords : Schedule Control,

Change Control, Risk, EVMS,
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