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Abstract

Local Mechanical work is researched which spending unnecessary labors and time due to unnecessary material

accumulation and fabricated on site. Accordingly, this study analyzes the work process of mechanical equipments

by Lean Production principles.

Value Stream Analysis(VSA) uncovers waste factor of the existing method and manufactory production method
using Value Stream Mapping(VSM).
In the results, this study presents improvement of the existing method problems and negative factors of

manufactory production.
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