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Abstract

The construction industry has complicated production processes with diverse disciplines and subcontractors,
which is the major cause of lowered productivity. To solve this problem, multi-trade subcontract system is
recently suggested. Some general construction companies have applied this method to some sections of work

process. However, this is in the early stage of application.

The purpose of this study is to define an integrated contract package for improving both contractor and
subcontractor efficiency. First, this study recognizes construction company to need of multi-trade subcontract
system. Finally, it suggests feasible activities which can be useful for a construction company to apply to this

subcontract system
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