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A Plan for Better Productivity of Sub-Contractors through Improvements of Daily

Reporting Process
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Abstract
Most construction works in a building site are progressed by many work categories and sub-contractors.
Therefore there are many difficult things of management of construction-information because variable occurrences
are happened to manpower and material resources. For this reason, various management systems are suggested,
but the application of these systems are difficult because only construction company manages these systems and

sub-contractor’s participation, understanding and financial ability are insufficient. In addition to that, there are
other problems such as lost information when it is carried, perversion and distrust of information by hand and lots
of time and labor are necessary for collection, analysis, and management of information which are offered for daily
report. so the purpose of this study is for improvement of reporting process with making an analysis of
productivity effects and an analysis of function and problem of daily report. I intend to suggest the direction of
improved daily report system for better productivity of construction work through input information and

management of cooperation enterprises.
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