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Six sigma Management as a new quality control method in construction industry
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Abstract

Six sigma management has obtained good results in manufacturing and service industry as a new innovation
approach to improve the enterprise-wise quality processes. However, there are lacks of implementation cases in
the construction industry and furthermore, a results from a few cases applied is not successful enough to draw an
attraction against the six sigma method. The main goal of this paper is to provide a comparative study regarding
the pre-requisite conditions for the application of six sigma to the construction industry. Then,
generic procedure model that can support the introduction of six sigma management. Finally, the model is verified

through the case study and lessons learned form a case are presented.
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