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Abstract

A purpose of subcontractor management succeed

in construction project. Specially in the subcontractor

management of quality management, it is necessary that subcontractors not only acquire ISO 9000 quality system
certification but also continuously and without a break fulfill ISO 9000 quality system. As a result, we proposed
that a general contractor play an important role in a manager of subcontractors to keep up the ISO 9000 quality

system of subcontractors.

KeyWord : Sub-contractor, TQM, 1SO9000, Speciality, Management
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