dogalaA HHS fe HedE To sk Ay
A Study on the Improvement of Mutual Cooperation Using Partnering
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Abstract

The reinforcement of competitiveness and prevention of false construction has become the management goal of
construction companies since construction market was opened. In this study, we introduced the concept,
"Partnering” to effectively manage subcontractors, and shed light on again the relationship between contractor
and subcontractor, and tried to find its mutual progressive relationship. This study looked at the theories through
existing literature to build mutual cooperation system by "Partnering”, and then sampled "Quality Management
System” of general construction companies and looked into their present state in managing subcontractors, and
then compared and analyzed the problems in managing subcontractors by questionnaire survey with specialized

construction companies.
And, in order to establish a reasonable plan in managing subcontractors based on these problems, we progressed the study on

how to build mutual cooperation system using "Partnering”.
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