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A Study on Cost Management at the Pre-construction Phase
in the Korean Construction Market
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Abstract

Frequent design changes or unnecessary project executions due to illogical practice, lack of feasibility study and,

hasty drive have raised problems of budget waste in Korean construction projects. Since the MOCT (Ministry of

Construction & Transportation) published Master Plan for budget efficiency for government projects, there have

been a lot of policy efforts for budget saving. However, it has been pointed out that cost management at the

pre-construction phase, which greatly influences the cost still remains imperfect. The target cost for government

clients is not being estimated reasonably, and cost controlling at the pre-construction phase is not yet being

carried out properly for keeping the budget.

Therefore, improved construction cost management at the pre-construction phase was proposed in this paper.
The cost management systems of advanced countries were investigated for it, and the issues were drawn from
the cost management systems of these countries. On the basis of the issues, the present conditions and problems

of domestic construction cost management at the pre-construction phase were analyzed for suggestion.
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