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Abstract

There is growing importance for intellectual capital, so corporations are developing Knowledge Management
System (KMS) for Knowledge Management. There are two way in performing Knowledge Management, that is,
Information Technology(IT) approach and Non-IT approach. IT approach focuses on developing KMS, and Non-IT
approach people, business process, organizational culture and policy. According to interviews with experts and
people in charge of knowledge management divisions, the IT approach and Non-IT approach should be adopted
simultaneously for effective knowledge management. And, more focus should be placed especially on the Non-IT
approach than IT approach for .successful knowledge management.

This research analyzed success and failure factors in knowledge management by questionnaire for experts and
employees.
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