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Earned Value based Construction Project Control System
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Abstract

Project plan and control is a highly skilled task which is vital for business success, and Project control systems

are important for successful project execution. To support construction process management effectively, an

integrated cost and schedule control function is required to collect quality data in a timely manner and to provide

quality historical data for future planning of new projects.

In Korea construction industry, the development and implementation cases of a project control system which to efficiently

support construction project planning and controlling processes, have been increased to ensure a project success and

the profitability of a construction company.

To contribute to improving practical effectiveness of a project control system, the paper reviewed and analyzed the

current trends and functional features of current project control systems. And it also described the pending issues

and their solutions faced on previous project control systems.
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