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Abstract

Utilizing information and knowledge is one of the major objectives in the management of construction firm.

This trend has been developed both inside of the firms and overall industry-wise.

Therefore conventional

methods of performance evaluation based on the financial statements such as balance sheet under GAAP(Generally

Accepted Accounting Principles) are not sufficient to cover various performance of constriction firms.

Core

competency of construction firms needs to be evaluated by the new performance evaluation model.
In this research, the concept of BSC (Balanced Score Cards) is utilized to develop the performance evaluation
model for construction firms considering four major performance indicators including financial perspective, customer

perspective, learn and growth perspective, and internal business perspective.

A model of performance evaluation

including criteria is proposed to evaluate construction firms based on their vision and strategy.

Keywords : BSC (Balanced Score Cards), Performance Evaluation, Core Competency
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