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A Study on Innovation of Construction Industry & Project Operation System
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Abstract

The Circumstance of Construction Industry is speedily changing. For example, the stock of building, housing etc, will
be measure up in KOREA soon. And, Variety and Complexity of Construction Purpose are increasing. So that Ciearness
and Frankness of Project Process are inquired more than ever. We need to approach by Fundamentally, Radically, and
- Dramatically. The purpose of this study is Qualitative Prosperity by Reconsideration of Principles of System and
Positive Action to Changing Condition on Construction Industry. In the other words, when all Stakeholders are
participates in construction project, Creative Genius, Liability and Responsibility are important. Construction System
need to Competitive Sense and Organic Integration as Social Open System. In this paper, Project Process, Stakeholder,
Organizing Process and Total Project Operation System are considered.

Key Words: PGIS. PMP/POP, Stakeholder, Organization, Project Operation System
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