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A STUDY ON THE PROCESS OF LARGE-SCALE REPAIR OF A
CONDOMINIUM

Eiji SEKI
Tetukazu AKIYAMA

ABSTRACT

Since the contents of large-scale repair of a condominium were various, a plan
document was not prepared. The owners association of the condominium has given
priority to decision-making of price priority over quality. Examination is not performed
about the contents of the construction supervision business, which checks whether
suitable construction is performed, either. On the other hand, the know-how for builders,
such .as deciéion of the process plan under which the repair work lessens influence to the
safety and life as much as possible since the place where the resident is living turns into
a construction site, and selection of a method of construction, is just going to ask. It is an
important subject how the structure of the construction contractor selection, which
considered quality, is built.

Then, this research focuses on large-scale repair construction of the condominium,
and arranges the actual condition of a series of processes from plan document creation to
construction supervision.

The method of research collects the construction documents of the condominium that
carried out large-scale repair construction. Next, collection arrangement of the data of
construction builder selection is carried out. The method of the construction builder
selection of those other than a construction price is examined. The method of quality

control of large-scale repair construction is examined.
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