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(1) Characteristics of cooperative housing in Japan

Today in Japan, cooperative housing is defined as “the method by which those willing
to construct their dwellings on their own get together to organize an association, draw

up project programs, take on necessary tasks including site acquisition, housing design

and selection of contractors, and acquire as well as manage the completed housing”.

Breaking with dwellings as commodities dominant in this industrial society,
cooperative housing is one constructed through the collaboration of dwellers on the
principle of reasonable costs, where their desires and ideals are given palpable forms.
So far, it is a housing dividedly owned by the occupants, though renting system is
adopted in a small number of projects. At the same time, the creation of a third form
of ownership is in future perspective; one which combines the public, or the
communal possession of premises by resident associations with reserved private

property rights.
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In Japan, cooperative housing movement has widely spread since 1974 mainly around
big city areas, producing approximately 300 projects or 7,000 units across the country.
Merits offered by cooperative housing include: 1) it allows building design and room
layout fit for family breakdown and individual tastes 2) safe and defect-free housing
units are available 3) multi-family living enriches squares and other communal
spaces 4) it helps nurture quality communities as well as the awareness of
communal way of life.

Despite these merits, the number of projects has since not shown a significant increase

the major reason being the rocketeering rise in land prices over the period.

There are two different types of approach towards the realization of cooperative
housing : (a) coordinator-initiative approach where professional coordinators
including architectural designers play a major role and  (b) user-initiative approach
where the dwellers, while receiving help and advice from professional people,
basically take the initiative through the whole process from occupants solicitation, site
selection, organization of future occupants associations, through housing and room
layout design, selection of contractors, project launching, to completion followed by
moving in, drawing up of management regulations and administration of resident
management associations. This approach (b), which is more likely to give birth to
unique housings and communities where residents’ outlooks are reflected, tends to be
accompanied by various difficulties as in site acquisition and occupants solicitation.
On the other hand, following the approach (a), the efficiency in project progression
ensured by professionalism may discourage natural formation of communities which
takes time. Excellent communities can be formed, however, if the professionals give
appropriate consideration to the invention of mechanisms which prompt dweller

participation in planning processes.
The overwhelming majority, approximately 95%, of the existing cooperative housing

projects are constructed through the coordinator-initiative approach, with the approach

(b) accounting for merely 5%. By contrast, every case models quoted at symposia and
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other cultural meetings belongs to the user-initiative category. Among these models
are U-Court, which is cited as a landmark in cooperative housing projects in Japan,
and M-Port, which was awarded 1995 Annual Architectural Design Commendation of
Al (Architectural Institute of Japan). Both are the projects the author was directly

related with from their planning stages to POE (post occupancy evaluation).

(2) Tow Co-operative Housings Where a Traditional Japan Has been Gigen a New

Life

The first steps have been taken of a housing which, in review of the prevalent
uniformity in housing, relies on the willingness and imagination of residents. Here,
the housing supply, have been vividly revived, taking on new forms. Co-operative
housing is an attempt to put into question the relation between individuals, as well as
between people and nature, the relations through which ‘connection’ is brought into
being. The purpose of this essay is to consider the possibilities of co-operative

housing as such an attempt possesses.

Out of enjoyable conversations and collaboration between people brought together by
chance, a diversity of places and opportunities of connection are created. Here is
something close to a traditionally Japanese way of thinking in which, unlike the strict
distinction between self and other and between people and space in modem
rationalism, opposites merge together and every individual or family prefers a way of

living open in all directions.

What “Japanese tradition’ means is a question that requires a deep and systematic
examination. Let it roughly mean here a unique culture characterized by harmony and
interval/ distance found in the way people relate with each other and with all life
around them. In co-operative housing as an exploration of the quality of life, one can
see the desire for such harmony and places of connection and its realization. Making

it clear that such places of connection are multiply woven together in the two projects,
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U-Court and M-Port, and thus contributing to housebuilding both present and in the

future; this is what this essay aims at.

Whereas the approach by the initiative of experts and sponsors leaning to
‘materialism, money and institutions’ tend to end up with outcomes. Both in hardware
and software, which are straight-lined, divided, homogeneous and
vertical-relationship-oriented in nature, the participatory design, which pushes
forward the ‘In the beginning were people, living and life’ principle, generates and
fosters site of a soft and flexible %cormection, where the organic, intuitive,

decentralized, ecological, sound and enlivening are bound together.
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