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Abstract

The product process is sequence of all the required activities that a company must
perform to develop, and manufacture a product. These activities include marketing, research,
engineering design, quality assurance, manufacturing, and a whole chain of suppliers and
vendors. The process also comprises all strategic planning, capital investments, management
decisions, and tasks necessary to create a new product. manufacturing processes must be
created so that the product can be produced in the product facility. Purchasing new
equipment and training workers may be required if new technology is to be used. Tools,
fixtures, and the sequence of steps in the manufacturing processes must all be developed to
allow rapid, high—quality, cost effective production. Also, it may be needed to be rearrange
the producticn facility to adapt to the new manufacturing processes. Therefore, this study
tries to proposed that Scheduling by customer needs group for minimizing the problem and
reducing inventory, product development time, cycle time, and order lead time.
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