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Abstract

On a conceptual point of SCM, as a order of development, physical distribution, logistics
management, basic supply chain management and advanced supply chain management etc.
they are magnifying gradually, confusing with information and analysis techniques which
seems possible. But on executing, it has a lot of problems because it is so complex and
wide, so the enterprise which knows necessity of SCM, they don’'t have a total execution
solution.

On this paper, we will focus a proposal of alternatives with reasonableness of
manufacturing and making a profit of sales department like most of enterprises to overcome
carelessness and unready strategy of investment. And we will find a element through a
analysis of cases, a statistical method of effective SCM, and actual survey to propose a
alternative proposal. And, we will prove the facts that it could be a guiding company which
has a ability of cooperation with entities through the founding of supply chain,
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6. SCM Logistics 53 X9 Meta analysis
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