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(Integrated Approach to Develop a Logistics Automation & Information System)
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Abstracts

Customer centered supply chain Management is becoming a
very important issue for manufacturing and distribution
company. Increasingly, leading companies improve their
competitiveness by shorting the time to delivery from
warehousing to delivering, increasing the level of customer
service. They also do their best to collaborate with suppliers
and customers based on the information sharing.

This case introduces a integrated approach to develop a
logistics automation and information system for the spare parts
distribution center of L electronics. 'We pursue to optimize the
supply chain by implementing intelligent logistics system
which has the capabilities of responding to the changes in
market demands. This would provide many implications to
the clients in solving logistics problems and secure superior

competitiveness.
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