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Abstract

The target company of this study goes ahead with plan to adopt ERP systems.
Hereupon, I want to present the issues which should be considered in the process
of ERP system implementation. This study focuses on the manufacturing system,
but it also discusses important issues on the selected business area.

This study covers the material benefits and functionalities of ERP package, as
well as the importance of studying and understanding on business process,
organization change management, and information technology. And this case study
start with a long-term plan and consider its own unique characteristics and

environmental factors.
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