2000 tH @ AetE EAStEWI

QI, COQ % ISO 9001 ¥v]
— Comparision ; QI, COQ and ISO 9001 -

HA L

Choi, Sungwoon”

2.

2 dFdAM= 609 DMAIC, Fordd 8D TE2AA FAVE BEYR AAEF,
PDCA, S-PPM, 100PPM 7l &, Feigenbaum, Juran 5°] A A3 thst 24812
E‘EL_ X =)

< %3, ¥4, 49894 §9 7Y & 435 vuse FH(Fusion), &-(Sharing)d

¥

A= Weke Atstm, ISO 9001:1994, 20000] 3 FFAA A€ FTAIAE(COQ)SY

&2 ! Customer : CTQ
F& QI
H7t : COQ

Ql

i Quality Improvement

coQ
; Cost of Quality

CTQ
; Critical To Quality

Figure 1. QI, COQ, and DTQ

423



QL COQ % ISO 9001 vl  HA &

2. g4

AR ANH NRzA Aol

Table 1. Innovation/CI/CA[1]

Improvement Activities

Examples/Intent/characteristics

Innovation

Capital expenditure
R&D

Relies on specialists
Sporadic breakthroughs
Revolutionary
Project-based

OK

Continuous

Improvement

Product (part) characteristics, especially
special characteristics (within specifications)

Variable data are mandatory

Small increments

All employees are involved

Evolutionary

May be project-based

Daily improvements

Not
OK

Corrective Action

Problem resolution

Product characteristics are out of
specifications

Assigned case by case as required

Improvements that lead to product and
process conformance

Attribute data
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