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ABSTRACT

Production schedule and realization quantity of Large type bus [929(HD), 928,
928-A(SD), 937E/L, 937/L,] were analyzed in order to intruoduce FMS(Flexible
ManufacturingSystem) appropriate for varities of customer desire and multi-item,
small lot production. And this paper is aimed to propose introduction method of
FMS, analyzing zig tools change times and idle times with production line and
workers as an object.

According to analysis results, only simple spec., depending on bus type, changed
with decrease in production. For 929(HD), 928,928-A(SD), 937E/L, 937/L bus type,
there was no harmony between schdule and realization. Therefore, it caused many
difficulties in part supply. And there was loss of manpower and reduction of
productibility due to idle time of process with bus type change. Production
processes were operated inefficiently because tact time exceeded or shortaged of
allow time.
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