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Combining Manure Pallet Pool System and Agricultural
Products Pallet Pool System
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Abstract

This paper is an integrated system with Manure Pallet Pool System(MPPS) and
Agricultural products Pallet Pool System(APPS). This is an management tool that
helps to successfully reduce logistics cost and improve pallet availability. It allows
enterprise leaders to create profit through system structure improvement.

Already traditional PPS is implemented by pallet rental company, but it is
irrationally. In the integrated system proposed MPPS-and-APPS, this describes how
to combine and implement and measure rental pallet rate. Using a newly developed
management technique for MPPS-and-APPS, ie., 2-dimensional contract, this
system can motivate manager and employee to develop their company. Furthermore,
this paper is useful of performance measure and application in operational unit.
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