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Abstract
The paper presents a case study with
application of a performance measurement
questionnaire in analyzing a semi-
conductor-related manufacturing company. The

case may contribute to the development of
strategic performance measurement system. The
questionnaire contains considerable non-financial
measurement indices as well as financial ones,
which may strengthen the strategic aspect of
measurement system. The strategy, actions, and
measures have to be balanced through
communication process in an organization. The
result shows the usefulness of the congruence and
consensus analysis of performance factors in
effectively managing strategic action programs and
identifying investment task areas to be targeted.
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