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ABSTRACT

This paper presents the safety management model, which is appropriate for
small-to-medium enterprises that rank the highest disaster rate. It is required for
these companies to modify and improve the safety-related articles and it is
performed to compare and analyze the industrial disasters and safety management
systems between large enterprises and small-to-medium enterprises.

The basic direction of change of industrial safety healthy system must be
classified to the dual direction. For large enterprises, it is focused on not
pre-regulations but post-regulations based on the self-control safety management
system. But for small-to-medium enterprises, it is required to intensify the safety
management system and the safety responsibility for owners or administrators.
Specially, the responsibility for disaster must be more strengthened by the penalty
and the insurance method, and then it must be performed not only the financial
support of government but also middle and long-term technical support by private
safety organizations.
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