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Quick Response System(QRS)
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& 0L E 2l Quick Response

{Continuous Replenishment Process)
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What is DAMA?

A nationwide effort
focused on increasing
the competitiveness of
the fiber, textile,
apparel, and retail
industries by
applying information
technology.

Retait

Apparel Textile

Tgann UER

Background of DAMA

- Why was it initiated?
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DAMA Goals

Reduce inventory costs Develop IT infrastructure Commercialize education
and leadtimes and tools and tools

Ay HER

DAMA Project History

Budget DOE # of Technical
Period Funding partners Emphasis
93/10 $10,370K 26 Enterprise understanding
- 9412 Whole industry modeling
Identification of tools needed
9511 $9,750K 3 Connectivity of the ITC
- 95/9 Prototy ping of tools
Outreach to industry
Education curriculum deveiopment
95/10 $8,800K 31 Piloting of tools
- 96/9 Tool development to prototypes
NIl course development
96/10 $6,350K AN Analysis of strategic pipeline
- 9719 Demonstration of pipeline

Tool development to pilots

WUy 2ES
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DAMA Structure

Vision

A
A
N

4 4 A

Technical Enterprise . wity & || Cooperative Education,
Modeling 7 Business Qutreach, &
Tasks & Simulation Infrastructure | | ) g C cialization
<) T EE%

Four Tasks of DAMA Project

Enterprise LA
Modeling _iﬁ ef
& Simulation P
(EM&S) ﬁi eof
Connectivity & -~
A aretel Infrastructure DAMA
=23 (C&D Cooperative HNES
Business ™
Management
(CBM) Education,
Il EaMs A codutreach &
a9 EAl QAT|2 ommercialization
X & & (EO&C)
REIYP IR
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Enterprise Modeling and
Simulation (EM&S)

U Within the individual enterprise, identify
opportunities for significant improvement in the
pipeline time and cost

QI R Z2HA 2H
o H2lel AL
® EMSim(Enterprise Modeling Simulation)

- DAMAS| 7|U & 2 MA M o MM 28 X 2lsts
SIZEQAH

UPHUEUD USSR

Enterprise Modeling and
Simulation (EM&S)

- Men’s Nylon Parka Process Step Map
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Connectivity and Infrastructure

L Design, develop, pilot technologies and
infrastructure to enable electronic marketplace via
internet and intranet

QsAlelzZel & 2ot TEXNET, elefHl 28 &3t
EDI, QIER}H A H

e Z2E2

Connectivity and Infrastructure
- Architecture for an Electronic Marketplace

Layer 5
EC/Buy/Seil

 Analysis:

Layerd L 4 :
- SCIP; EMSim, NSDB

DAME, TEXNET, EDI

L 3 <
ayer Secure Data Infrastructure “%/
*

E-mail, FTP, Data Exchange

“%
Layer2 Firewalls %4
%

Laver 1 Basic Connectivity, Internet, Intranets

Agch s BXER
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Cooperative Business Management
(CBM)

U Design, develop, and pilot new business models and
structures across enterprises in the pipeline

QSupply Chain Management Program(SCIP)

O National Sourcing Database(NSDB)
O Data Analysis and Modeling Environment(DAME)

YN PEZ -

Cooperative Business Management
(CBM)

Foundation for
Cooperative Business Management

CBM is the process of making decisions cooperatively
across a product nineline in a manner that henefits involved,

Internet Connectivity
and the TEXNE
Framework

[ .8
>y
Fiber Fabric Fabricator Retail

dyciatn HEX
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Four Technologies of
DAMA Project

+ Data Analysis Modeling
Environment (DAME)

+ Textile Industry Data-Sharing
Network (TEXNET)

+ Supply Chain Integration
Program (SCIP)

+ National Sourcing Database
(NSDB)

dguisn US|

. Coupling Resources&
Supply-Chain Constraints of the Group
{Group) (Global)

Goat Directed Negotiation
and Compromise

Material Flow

Retailer
I independent
ngsources & Constraints
h Membe
L—’Apparel Maker<——l of cach Membes
‘—» Textile Mfr. <———|

Supply-Chain Fiber Mft.
(Member)

Demand Flow

P, HER
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