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Recently, most corporations in Korea need to construct new management system
for overcoming econoinic cnisis. Firstly, this paper suggests “Value Creation system”.
Secondly, this paper suggests CALS as strategic substitute to achieve market
efficiency, capital efficiency, personal efficiency, and operation efficiency, which are
four critical factors of “Value Creation system”. Korean corporations should build new
business model founded on cooperation by completing CALS system and reconstruct
competitive management system by using knowledge and know-how accumulated in
that process.

Because most corporations keep exclusive corporate culture and little experience of
cooperative relationship among businesses, strategic approaches are essential for
construction of CALS. These are vertical integration, organization of CALS
construction teams, concwrrent development of product/process, CEQ’s iron will,
precise vision and strategies, and education/training of participant.
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