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dE4o14 S22 BERE AR, BR
The Causes, the Process, and the Consequences of Downsizing Information

Systems

— By >
G&Ae)R AuAAge FEY &R % A2 $Ed ARE ®pA72
AZ 48R WAES WAAIE 19008 Ule] ARAAFIADR, tYANE Hi
71ge)7) gEo) Gl FH, BR HRI 9N 28 Ao ¥R v
golt. & HEAAE HRHkezA Add7PEe A9 AHd o4
o224 FAYr 5 Aol ARANAEE WERS B, Ho, dHF
FolBWPY S AEso) 430l Y 4HE A% AAIAFNES
g&Ao1y FHE, B #RE A9Rsdd.
gl A e FERS FME #iMA17) 98¢ Bive= AFHAT
g&Ao) e 2o FREe GSF 2
1. 9 3999 ngoR GEAod ARALYE BRRGenz, SAERLY
AR 48 Mol KM oF 7499 ¥EE AAHAT
2. G&Ao)A ARAAGAAE FAS HOHI dFE R A9
3. B AR E gede)d ARALARAN AyPeeM, gAY BR
A AL BISHAHA A (SIS 48E $¥%2 vz & 5

< Abstract >
Downsizing IS is rapidly emerging as one of new information systems of the
1990s that involve (1) the cost reduction, (2) the reduction of MIS staff,
and (3) the transfer of IS functions to end-users. As downsizing is
relatively new information systems, little is known about the causes, the
process, or the consequences of downsizing. Case study was chosen as the
research methodology of this study. The downsizing 1S of Namsun Aluminum
Co. was chosen for the exploratory case study. The detailed and qualitative
analyses to Namsun were performed with the wuse of observation,
participation, interview techniques. Conséquently, the causes, the process,

and the consequences of Namsun's downsizing were analyzed.
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As the main cause, downsizing was started with the purpose of cost reduc-

tion. The important consequences of downsizing are as follows:

(1) About 700 million won reduction in the cost of initially developing the
downsizing was achieved.

(2) Downsizing is performing Namsun's mission critical applications.

(3) Namsun's downsizing could be considered to be SIS(strategic information

systems).

I. F»
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19933 129 159 242 AduioA L£FEHo] FFE(UR) B XK
of W Bro Wit MYY AP wa LEERe AP FHYgH ez PY o
AdA Hdd. GFA ARrIeolY ARALYE AFHog EHSI £FE
e AB)A ABANRCY FHSEAL (Competitive advantage)Z HEde o)
e 2o Hod F2 volazPReE g FTATE ol &T G401 BE
ALge 7149 BEE AN, ALY BB ARES WAL, E
T AF SR BEES HAMI = BRRSEEA eI

Parker$} Case[10]+ “1990d 9} 24 ARAJLHAE (IRM) ol A
& Ape] A 3 o} L EAA (Outsourcing) & i 922w, Niederman et al [9]&
“19908d o] ARA AR ojf"EA A 240 Ao] fHEREEEE (Information
Architecture) & BEIStE Zolx, AAMARZ oy Zo) S THH
¥ (Information Technology Infrastructure)d T3+ Ziolgln dFs 3l
. o7lol A fEEHEE %Y Y drsE Zlela, ooz RE 4
K THHEE =28 £ dt Aol HREES THME: 343
ARAAP F7o] Hi AdolAE/AH PHLPANA £ A= AE)
ok RS TERMEIES 1982, 1984, 19874 #HECIA 25709 FAW olnE
A AFHA FAW Aotk 1990dde] EAAEA WERIEM S TiE 3223
ol Az st 3l

19903 d1¢] AZddE 71dde] H7 H4MAE, Ve FARG=E A

o EEhfYrelolot shel R A RANA ] W) oI Wy HEHop v o E

A48 §ifiM = 84 9 T 9= ARAAYE Pag d3 dg. F 7
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A& A &S APANEAE 229 PEEE BEZ FRAANE FA
XUPAME (Hfo] BHT BEALDE FHFHk W oWy G Hd)
A g 2839 ol GBS ERE PBRA2Ye] odd Qe
AE WR GEAIY FRALEL KES B2 . 225 FUgH e
2 GEAAL & BHL B2 oY FEHS 735 Forrester Researcho] 93
Fortune 1,000 7]gjoll i3] ¥ WHAA 28 75/ A4S @3 34 J4¢4 5
ME) gto] g#Ale]Ro] tid) B2 #Yo) donl, Urlal 96 HAES] A}
& Aol o) g B KAt A1, 14].

A 58 HigezA (1) 71 £92349 2) HE 4440 ¥
RA2Z2 S04 B2 +9% FALrE AHAAFE B3 g A%
< FEH2A ¥4
1. Allens} Boynton[2]2 1990 t}9] BB Yl 7igdo] SN AAE TG&e
B4¢ M 5, (1) EHES TRK R (2) KD BEHES XM 948
RARBA LR JhAk $o AFHa g gTFA A9 Bl LA
AT 7199 G4 HRALRE AR A B

2. Aol ARALYHL 1990308 HRALF oA, AR E F JE
o7} BE) dEAolAe FHE BR HFE IR 43 Re) A2 g
dolg(6]. =¥ @& BHIE[367.8 10| o) jp¥o] AL FT
fAdes A AFHa AA GEAelN g BE BR FHR dHAMdE
dF°) . A GALde)E G&AelR R 8 FRE A9 2o
A g =9 BIHEA 29 (S1S) 9 %ol dAMA G GEAelA
RARAAY S nsnA o

A R BRAHReEA A¥dR EE AEddd. gAY
B Bi%e HAle 29 X2 AHAFTE Lo o543 g [3,6,7,8,
10]. Dolls} Dolif6]& G&AelR AFe] Wiy AHA7 HEY °lHFE U5
# ol RS Ut
1. &40l S BifS) @Bl , oM 7A JFud &Y WP Z A

3=

2. G&AtolAlof i@ A7) olEL M AA 27 GAolt
3. gEAeld e KMl waA

1) B2AY EEgol EEsST.
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2) GEA IR S ol st Bl ¥ A¥E Aed

3 &A1Y HitkRRET 225
g AFAFAA @PRAE T dAFEFY FRE dFHeE #4%c
HRVEAZO el 273 AR 1], B34 19943 3854 48 REEL 93
Faq Fadelws] HAEE BES B, P BAHAFY FAETIEe
A-&3te) Rl 2 HIIY TS St

F R HEEHozMN MIS Bokd —& Ad<d MIS qQuarterly,
Information Systems Research, Journal of MIS FoA & h-&4}olA #W
o] FIEZ AFH AR g HHA K AFNME (1) TradeAd! Computer-
world, Database Programming and DesignZoljA] uth-g4lojal #F FAZES Lol
I gleng ol AYES XEAFS (2 8A Aol g g2
FU 714 gl NS 2 UdATL, KRS AP T f¥Mez ¥
¥ £8E Fxod. 9gA d3xdd A4S Kot 33 e Bl
2 FANE RIIAF TP A5 A 4¥A dornz, YELEL 9
AgelEe G&AelR BRALD S ERST.

I1. &4 A 29

BARAARS Aol 199083d18) BRALELD (IRMAA M8 2
2% W3 fuyzA A3 FLESa g Dol1F Doiielx thEAtelA el
3 () AL2HY FRAA YR HE and/or vlolAZY FHE FIE BHYT o
2ol de] B W ) FRALE BAL AFE AFALANA oM
AR B g qridde ARE JREeldc] AFT LREF A
ABHAES Q2L 2FoldZ Adse 2¥E IWAY. Upar[H4]= T
AolAold midadt B2 AKX FREA 2NN Pl K FH¥
B, U HE R volaZPRE)E fRA AL B Aeldz B
33 Ak fBYANAE ARy e} APALE (1) 2 A=
Aol & shsdhde ¥y sasdgoldez BHREA £ (2) adeldE
AW 2P oj&std Y FHeo] diojel, A8 AgselL, fxe Ao
de BEstoiol ¥, AgoldE/AY H{FHl HAUHA d&Al Ao Bitol
Ha A9, dqzgAelde gEAelde £2 Addn, wE3, R FRY
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EFAM ABALY &S HHAZ & de FIT PRI [s]

HZ A8 i) B ASHA TS g BRI o
A3 FF LYY Al BHYE FREAS, FFAAE NCR Corpora-
tionf10], CBS/FOX Video[6], Foster Ousley Associates Inc. [8], Corning
Vitro[7], Lee Apparel Co. [3]1%# #& W& £ Eol dEAolAE 583
g @ ¥EC dfAo)AL BEMIeE 8% we, vid=gPg Pk
of v B ArFEc) +#sa g 19333 54 vjF 2o AHA A5
2} International DB2 Users Group(IDUG) Conferenceo] A+ “ofA7 =zl o}-#4}
o)A} AgolAE/MH Jlgol TA gkl A7) WEA, WAz2HYY KA
e 8§ adoldE/A) YFER AT S dYolewols BIAY R
FAAA RALGYAA sWHobL Bt GaAd WAndYe SAgsc @
T ARFHE EBE RRAAA AAs R4l 1ol Gestelgo] o]
RECEERETVERTIER L EIES

B8 7l % 7MAZ EE JdEYA RS GEA0R & & A
Sinha[12]o} 238 ¥ AFHA AR ASEH WRES BB o
F (Mission critical applications)& °}A]7tz] vl 2ol iU HE S 2
SAEJFENM HEHI k. Y Radding[11]%= “Dirty Downsizing” o}
148 B2 AFHES Y, oA BE #oo AL HEgd
Re F3) 9828 E dolg. GEAojA e Hgo] F FHE Hokes I3
ag[11, 14].
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dA 400 23 AFe o Hxel AdrdEg %32 P 19913 FA
NetBASEE 2722 @ g&Ao)Re AL EAIA: Bideng ords
8 RYe $SuEdY. 28U Fede AHNE Fo: Jn FAA4S BN
¥ Xigol geAeld e AEA ¥ IE FHEC HAG. AMY 2Y9EE GRE
AFe Fd%c, =R g ANHAA W BES 22 34 §H
& YHE 233 Y Mol

3.3 B&Ao) A o AR

19903 28 &AWL JEHFA =A3, 19913 7Y NetBASESH AjH)
F398A ALATANETA F)} AL gAY HRALYS BRI
A1gsgg. A9 vlelazARee HrIdE A4, FligE A29 27)
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