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A3l vig F2 HF S AR YUt F 4 et

253 Zo] hRBMo] st #be] WET} wiE Bl dAste HPHE §
25171 Y3 M= EHEbrl vl F93510,2) 53] LEEFH ¥LS B3 ¥ B
FHUE AAUZNEE k= o] TR} ZRHD ity I olft 4% WHBE
ot Mambetie] Mbr7t AEEHS] @iro] wiet 23H 7] w&elrh

n=8 f¥Eo] Aol ECFYF7HE B3] MEHol HAE olfv LEKFERME
o] MM %N BEIATh: A2 oln| de] gl Apdolch uwhebd A@EHifiol of
T BN FRRS ATEC ZE RE %0 MOo¥st Hien, oA IHHY
ft., FETEED, R[MBEEY BL METLREEY XA, 53 T2 GSEN RIE7
ohvzl fe¥ke] BMEIRITOA F73of & MEER] BRESA RAMC|L HEMY &
BB —BoZ BRI QU

HIY £EEHBMS KEsh] olal de] ¢id 7] JEKS oY FHS
SIEH 7o) F7Elcl

2 3AA FIN EEEmEMl slold &27]v(Skinner)?] ERMEESICE BRAE
Mol iAo MEY WES WEHY BRE 43 WREHKY HES £hbkske
ZRoltl. F XE|(Purter)7} A RAEABMoIL ZHMEBRBS EX2BS NS
3t glent, o7lNe) HEEMERAS ¥ EXARS FL2 Helol iz MamEe] S
BmZLE AR HN Pl 44E &Y F dvie F¥oltl

TR FZ2E2NE ol EEML LAEHKBME He] o]RA&E AP Y Aoz R
B, BE, &k, S8 O AERE 5o I3 BMRCE BREE S #lle
Rolr}. 2lxt=<& $(Richardson, et al.)ofl w2, o]y BRmay REHKS S5ty
M s EEEHE SELslol Yrhe Folth. F fRke] LR E KL SERMRE

2) Porter, M. E., “Technology and Competitive Advantage”, Journal of Business Strat-
egy, winter, 1985, PP,60~78

3) Skinner, W., “The Focused Factory”, Harvard Business Review, Vol.52, No.3, May-
June, 1974, PP, 113~121
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o] HAH(E: —HHK)S 7IXof Yrhe FHoItL Y

Eog, Aia F2oZ2ME #Hol2 4 Helo]E(Hayes & Wheelwright)7} FHIU $
- TETFI BMMERS & 71 9.’ 27 TEE#HS shtel BReed ME
E tiRolzoy THEE Azt 3o ulel Wity 4 don = el BiEEho]
g3 Uriol tEE MM RIEE Aso vtk R, TEI HRY HRE
f1510] RS uvehjo] 77K el EEIE REES ARA 3 &of grla F
Zstdch

a8z ooy HRES FHOE ITREHI L£EBM I fARpR=E 494
(Beckman)?] Hewlett Packardit& tj4te & 6) u}-2-H(Baumann)?] IBMEEE tideg,?”) 1
2|51 2]A(Russell)?] Phillips Internationalfit& tiAl o =8) ¥t Zlo] glor} oldt #
B HHs2 Ml £ERK] NAES ARLAIR= R3lach

utetd & fHolME olebEe LEEMS BREBR o3 izl BR ETER
& FAHOR Fol=e} Helo]EJ R WA-TRITF 7123t WS- EERRKT
Fio] By Hekol cis] o2t 22 HEoE EEMN 4SS stz drh

Ao, BEEXWELE, AR KAEE, MR 8E BARESNL SRHEH

4) Richardson, P. R,, Taylor, A, J., and Gordon, J. R. M., “A Strategic Approach to
Evaluating Manufacturing Performance”, Interfaces, Vol.15, No.6, Nov, -Dec, )
1985, PP. 15~27.

5) Hayes, Robert H., & Wheelwright, Steven C., Rostoring Our Competitive Edge, John
Wiley & Sons, New York, 1984, PP, 197~227.

6) Beckman, Sara L., “Exercising Breakthrough Thinking in Manufacturing : A Hewlett-
Packard Case Study”, Presented at the College on Innovation Management and Entre-
preneurship, The Institute of Management Sciences, Vancouver, Canada, May 8-10,
1989.

7) Baumann, L. J., “IBM Manufacturing Strategies for Competitiveness”, Presented at
the Second Annual Manufacturing Forum, University of Michigan, Ann Arbor, Michi-
gan, November 22, 1988.

8) Russell, K., “The Consumer Electronics Turnaround Lean and Mena”, Mission Critic-
al : Strategin Manufacturing System, Yan Kee Corp, Conference, Chicago, In,
April 11-12, 1989,
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o W, FHUAHAEM] w2yl Iz St ERke] WRMEENo] o8] HERERN
& BMsta, S, WABK, TREE#, /T RORE, TH#E 5o Biel 3% &
EEARE U REREND o) LERMFS EA8l, A, RaBER U LEE
#ifrol whE EMMNRAES KBS Bo2A HAME o SEEFRE #Aak
< st} el

vix, R4Fon, ko] BRMUAMEIE EEEFRS SRSt 2o oS BEY
BR7t 1A vehhsx] dotdazt ¥l

I. AERKKA d BRN 5

2.1 £EEE] £

EEEMOIT Biffiel AUE YA dAst=uo] wel I o] vl tiUEa, =
3 Ak BAER w2l 2 AR U Wl QoA AP XolE Rol glofd)
Fmir| 2 E#sSty)= oYl

gitg oz Yo ofujelA ol oie Foje IA F7HA] FRE udolAled AE
< Y 2L Bl FoT 508 B My BE Bffade] £RHECE
WY 202 Hot A FHZo] FHE Tt AT FH Bl Urt.10)

271U (Skinner 1= #E] AWM LEHHOIT "HWES TEIL MuAE FEIY
AT wEWBR, Hik Bk ER, BEE YL vehdrh."3 E#stz ok

9) Hayes, R. H., & Wheelwright, S. C., op.cit., PP.164-172

10) ¥k, "BEABEX EERRO MY KESN, €AY/, 1988, P12
11) Skinner, W., Manufacturing in the Coporatc Strategy, A Wiley-interscience Publ-
iccation, John-Wiley & Sons, New York, 1978, P.81
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wetd & Bl e £EEMAILA-NY Y BRRE DS St 2714
(Skinner)2] oo 7lxste] “AEERfzolRt shte] frERHil st FUY BES ¥
L3 EHHE HYATE dB RE Hik"olEla BHIUT) ol BHL LEHN
& T3] APl EHHE vITE HEMBRET ol JY HENERS T
37 2 iy REIAE B2 2z} she ZAolrh

2.2 EEHE] Y

dntzon AEEHS F42 AMgcidel uel oArix] EHEes ERY 4 9rh
Biffre]l H-gielol whel —mhEM, AAMEAEN, AERAEMIZ TRV s,
12) Eifiie] AU o mtel R0l BREA=IE V&R R, SUE -BM-#
R & TS BARMol Btxlol gl BT A(naterial capital), S, ®WEH HE
o B & £E nlolAY MHEEY ¥ UAlsel sl FHEa@ClY, FRA
®r 7NElIEFTAE Pele] M@BE A (knowledge capital), Az, Aj2-2 U ololr]
of ¥= 4 BMEAI MBMEA Pejo HHS U LAFOE AU 4 UESF Jt=
FA 248 AREA(human capital) 5 37}A2 EF37I= ¥ich13)

el EfY AR Ko ulel ERM BREHRS Uiz Sy, 10 Hffe] RE
fekieo] ulel WsEEEA, LERN, REHK, TRBR/EFEMAE 2RI ¢
th15) =¥ Hiffge] EFEREEol ulhel WMBIH Bef, SBEM By, B BHE TR
£ 3hp6) o7l By MA&e] BHY LelE v Zold, 7MY Uity EREE &

12) Hall, G. R., & R. E. Johnson, Transfers of United States Aerospace Technology
to Japan The Rand Corporation, 1970, PP.308-309

13) Johnson, H. G., “The State of Technology in Relation to Empirical Analysis”, in
the Technology Factor in International Trade, Vernon(ed.), NBER, 1970

14) Robock, S, H., International Business and Multinational Enterprises, Richard D,
Irwin, Inc., 1983, P.269

15) X%, WIKE, P.14

16) Abernathy, W. J., & Utterback, J. M., “Patterns of Industrial Innovat-
ion”, Technology Review, 1978, PP.40-47
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EHHl 540 whet MM TEEHRS FE5h glth. 1)

X Rl ARRPEM 380 wel RPER, TEPR Haktg EBHE F
o] P EE ofujujA]8} ofe}d(Abernathy & Utterback)o] APEHS Kito] wel E7
3 HE3 Po] MEBMZ TREHRE BRI, oAVt £EAAYS Aol &
02 QY 4+ ASF st= THREEHS F78l9 A= EF3st4ch

2.3 EEEERR] Ba

AEEHBRMOIT T AR BREE U TEES AW EA} olduE viEs
71219 B3, Je £ETE 3 BEN ERH v 2A2HY2(logistics)$t B2
EEFEBES] 2713 AYol oy BBRE sl FAHUCL 18 & HWUERE, W
), TERRE SHBUR, XN U HEALY S FAA fRo] PRI e WA
o] HEH MENE L SRR —RES 2SS RES MAst Evisle AYolct
ol EME £RE o] WEERE 2o/ 913 L£EEDS] WEN MLE ANE3=
EE #RA 7PEE e, 3 ol MamMAaBRIe] G Bl Eflt, SRS
Rz, ER == SR aBtEe BR, SOE A 33 dA Bads s 4
71 gigelct. uweld RS olyt AEHRMBMES FTHAYLE FIde Bk
EEEH wet JPHE 7P e Hojrh

$ Boof % AEBENBM MEHS WA e BY MEE FEY "ot 9l
td 3, ZeuFreeman)o] F33t RaD B} WRMATIRM ) B30 mp2w) L&
AR EFBN Ha Fdsojor Utk XFBME M MR Aulle] iyt

17) Abernathy, W, J., & Utterback, J. M., “A Dynamic Model of Process and Product
Innovation”, OMEGA, Vol.3, No.6, 1975, PP,639-656

18) Ettlie, J. E., & Penner-Hahn, J. D., “Focus, Modernization and Manufacturing Te-
chnology Policy”, Manufacturing Strategy : The Research Agenda for the Next Dede
Kluwer Academic Publishers, 1990, P.155

19) Freeman, C,, The Economics of Industrial Innovation, 2nd ED,, Cambridge, Mass :
MIT Press, 1982, P.171
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R&D7fdolny, EEEHMIE-S SEBRMKS] TABRE /dos MREE & HEt 4 T
Bifol #dH BBHRE ULoltl. Exl, £ES 3 EHNHCE a73l= AN
HeyEH g3t s ool Ut FEMEN KA Y BKORENT EB gloiA
Bt} o] AU T Qv ¥Rt £EERS] Aol dojA LEEFBME
a2 ARBEct W\ Hh wield oldt HEARHY AU MFA U= ojo} 1t
LERKHBREA &Y 571 A Folth

EEFKBME O A REXES FE LERH IYUA =L DA
oS BB EFRM Y FEifi(advanced manufacturing technology)?] S Ao T QIFtH
EERF] 3HS F BNEERRO] 2R F0 REOT AR Hrl

2y, ebd AEHEM] iyt BWH B4 BAHE HATD A ol REkE
o] @, HRWEL} £EE U OEHE 5 A% & A&y KE SERLEI M
WIEEE 3L 9 TEMH, ey BARYD, TEERS B 9 £ERMY &
5 22 EEANARY A apdct dupshd, £EAAR s a7EHE
9ol FHol| HMO] L (economy of scale)’/JPLE HE| MM #¥P(economy of
scope)/Id o2 AHE D 97| wiFoltl Ll LEFES] FHEXE S BE
BEEE, WA SNl BEAROEDY G NES SRE, % GEE 5 3
THE ofFA St olrt. uwietM &Y ol £EEMEEL Wi ATUPRY of
Uzt 45T itgdoll ol277hA] FuiAlate] WElg oprlAlFln g9ler, ol i3]
AT 2REL ko AEEKRN BERNES £EBRMI £EBRMo] P ddAg
L2 BPNS ZaA s Zojrh0) ayug L@l it B o 4%
o] MPMUE Zteul M FoY FES XTI & 4 rh

az2ia, o] MEHEN R SR el £EEHRES drhd BN E
A 4= 9l=vt sHedld REWMAE 714 9l Fojth

20) Willams, J. R., Technologyical Evolution and Competitive Response, Strategic
Management Journal, Vol.4, 1983, PP.55~65
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2.4 BRBE-TRER] B
HI7MA TERBS i BRMY EAR thFelzlou, TR A3 250 o
eh B £ glow f3ke] Mupmifbol F3 Ulol tEs MMM EAHE Tyl
Yrh 5] TEEML: WRe) Wb WY BAZ e, Hoj=st Yslo|E(Hayes &
Wheelwright)t= ThE <2 2-1>3t ol TEA MRS FAS 77712 BB sy

t}.21)

<I¥ 2-1 > ME-TRE#HTION RePEEEL THEE

21) Hayes, R. H., & VWheelwright, S. C., op.cit., P.216
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o] 77l 172 a4 FHZojM $Ho% HURBMHENE A/t WhmEe] EUM
& OMEEON ERNGSEEECS Ajsigrl. 121 Y o4t TEMMY &EX
EETROAN HMEETER $olA ofelE A

of LAl 2} ERZ M= (Abernathy & Townsend)= $Fe] 790t npA7IAE TRAE 8
AR Qltly stglon) THERMENE f53ola 3% TEA S&30x &
Bty TEoS Azl

HUEME TEREHRTIIE B8] AFSse0d g H& ¥ TEEHD 2 38s9e
ENY 4 v SERME TREMENE FoiZ oA Brl 3 AUHAr] 4=
A, SSMNEREEN FREETRES T AU o BBRRAREES EXEET
B AAAo] gk 1 sleld WFH 492 ZAEol gt ¥9& vehia gl

SEE-TEEN 7712 TERE NEBRKe] FAE osfsted &) Hch o
W AR EERMS Y o TRESUL F3 1A g L2 HESE £
HRHER T8 A7kt oY 2 BMBRES] HHE 228 Fl: A Hrh
7718 TEFUE 7 28y o ffko] AUY £ gl= BRMEEIT Joi=y LK)
< By EHE o] 88 4 3= Zojrth

#o] 22} Hzlo]E(Hayes & Wheelwright): nlo]a 2 @ E 4:gE¥HEQ Littonike] &
Agsto] WAMM TEBMS SZWAE Fsigch2) 1960d0) 2¥E nolaze
2o £BLROZTA Littonfits M2 REBFY Z-9o] £3] & 4 & 0HT Rt
WEo| clulste] &ERHES FBES 7Y Fa4] stadrlh. 22y 1970d0) it Rk
o] MMEMC] EYsta dyt REMNRERRBEST )] dito] FAY o] o FETEA
Littonfits £ETRS ARER REMNEAL] YYo2 AUYS ZEsiderl, od
o] b= BABMI TEBM A3 +R(77lA a3y o%)S asigrh

22) Abernathy, W. J., & P. L. Townsend, “Technology, Productivity and Process Change
Technological Forecasting and Social change, Vol.7, Aug. 1975, PP 377-396

23) Hayes, R. H., & Wheelwright, S, C., “Link Manufacturing Process and Product Life
Cycles”, Harvard Business Review, Jan, -Feb,, 1979, PP, 133-140
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of Ul A] (Abernathy )&= S MLt TEMMEIL FAlo U¥sh= B =8I 2359
A2 ol gsty] wjio] HERE-TREMTI dAs EEBE KFEBR 2
g2 gt gk o J|do] AETRS It 2 HRES the £33t
H O e s cjZHe2RE P52 o|FSHA HA o 7] WHERME 2
B} ofefiFo] ¢]x st gl #SRLECTH Bobd Folth Izln I Y HERME
W37 93 oy agel g diZddztx] Jglslz IREHS HPsH ojZdect d
oleiZe® ZS3| vichd dut A7bA th] HEBRME £33t oo drt

oj42 WMo wi=x Hdo ARBMS FYAECE gAA UZAE Bl Yyt
Au il geE Jsirhes Rojet Azt o] o MBREM FHAAE Felsixnt
TEENZ g Zolsie] dAAoA HFpEMRtr} Hutex] Rspd £%2 ojgE J
Holl A += ot WEHBS ofF FES] BN HA Zigsd 43U IR
WEOS £ES] FHES JLY +5 B2 il F22HE A oldsk:= AL
AU WMol & 4 olvh. A—RMHol &3l aFolElE BF HI2 §13o] g0l

R oflth oW 7192 Rt M K R8I #3) 771 sidE 3

Ste ol A& Hojn E TIE AR HMENR RNAREES AYsto tiddy

T

Ex RENPEIP(distinctive competence)o] 2% EM¥E T USE BAFE= A
ojtl. & ¥ fx¥ko] Aale] ZJILEENS HEPchs A viE HERE-TEEHTT
flolA 2R R E DASH= Aol F3tE Aolct.

we} ojd frfo] TRMES 138X ohlsty BE E: HEER Ve dZsa
EJLEDS Fguthd 2 7198 BRBMS gy wos da SRERe] By
Aol wolA Br}. A7 (Skinner)= o]y Z¢-& HEMRARE(lack of operations
focus)et HPsIP2n o]RALE LETEBMo| ulopRY/ldt dZEHA] Reh= Z-Sol

24) Abernathy, W. J., “Production Process Structure and Technological Change”, Desi-
sion Sciences, Vol,7, No.4, 1976, PP.607-619

-130 -



Wgsh= Rojzt stgich )

2.5 BRI B AGH

BRME B (strategic group)o] th¥t B BMAMBIRS HENHR/ ZF ENE| E
MR TokolA AEYr]. BRMEOIT "5 ERAY £RE F FUSNAY /AR
B 373t B0 S ouier].” ERMARROIAMS] BWN HR:s U EXR
& B3e] thE BMEoE BgEo] 9ol MEMIA Rtz REMYA"E Hol7l A%
ojglrt.

3 o] AL FAY BMIESBE =UEEA ot FitEe] Usith &,
BesFre] 2 Benidhes, BRMERES] BUERY WM, Z BMEel s B ARE ¥
U AEBERO] tiY HREY BERE Aold] ARRRE ¥2EYsh: HMKE 2 #
ojrt.

tl22} dloju]A(Dess & Davis)i= &9 §i5EolAM XEl(Porter)?] 371 BMES MHE
ez FFSIAL HRUY EREU] ARE] ARBRRI HE T]E 4718 BMRFLE
o] OlE-& UAsidrh.28) T3 o] HiKold e 3714 BMS ¥ B Ay
L2 g3l glon, ¥ AEUANNE ZF £FEES AR TIE BMS A8 o= ¢
3 88 BMEES BRA7 A2 ti=A Uehdrhes Aplojth

olejo] EREH Bl o3 MENI AENS ZFshe A BREEZ @R
of glolA S HREE/} Hol 2, ol RASEE 3] |, K, MR 53
22 RRAS ECZ ¢ SEBKEC] AH8E A Sith

Jz}3 B2 #f#(strategic compatibility)o]gt “£¥ke] WPENE FFAL ¢

25) Skimner, W., “Manufacturing-Missing Link in Corporate Strategy”, Harvard
Business Review, Vol, 47, May-June, 1969, PP.136~145.

26) Dess, G.G.,& Davis, P.C., “Porter’s Generic Strategies as Determinants of Strat-
egic group Membership and Organizational Performance,” Academey of Management
Journal, Vol 27. NO.3, 1984, PP _467-488
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UASF SRAB BESS JYsIA REsia EESIE P BE"S TUCL £3o]
BEBRMS 43322 £ e UA RPENE R ZFAHEC] FAAA 1
ofs}al, of7jolct h¥EEHE FEsl BPFHE AEFHLE A3 Folth o|FA 3}
7] Bl el BPEH Y BRE Y 33, A7l wE B BEES
7}A o gt et

3] FPRNL THEM4OIU RPEAEY SYAA 278 BF 3542 471
gt &, 242 AYY 243 EANS $£383 UEF 273tool Prl fRBRME
o3l FoAY WPEMo] dAHE BES SUsiA +3Y + gl o] Bitsa HE
€ 7 Arhd 7 SR RPN RS 58 5 s BENY 5V E + o
Tl &, EE BRERFIEC Uiyt FENU JTRPFo] FAIFojol sk B ek
ol glojol FPHE HuA Hl

ojoiZ HaHo] VY EBL —MWH(consistency)oldt LWEE HHUFHEY], FHol=
¢} Helo|E(Hayes & Wheelwright): £EBMS] Br7/|E024 BN —REExt
PEbzolY] 719 =E AASIAEY, T2 LEMPIZY] Aol glojof Br} 2
L EEmagoles F¢sta gct.2n

. RN@BEe LN #e4H WRE 98 &a

3.1 BIHEE
BRG] AARIAS 28 AR (bi-variate relation ship) T HRE2] #KA(set of
elements) Ztoll #A-#: (congruence)fiifioll ] A€}, 28)

27) Hayes, R. H., & Wheelwright, S. C., op.cit, 1984, PP.24-45
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BMe] o2y HAH T —HE Mo JZHAM MWERERI £EEFFES] #
& sy, olsj¥ ol iy HEE XI=<E F(Richardson, et al. )29o] Atgt
Jikoll wihel MiEREmmel £EREMAENY] BERSWA O BRGS FHoE £%5
#r(clustering analysis)& E3jA =&3H},

RESNS BANKES F#E(sinilarities)o]y} Ael(distance)o] 7|23t 2153
Shs BiEkolth 30) REMHTEILS BEFATE Y (hierarchical cluster procedure), FERS/E
By E¥k(nonhierarchical cluster procedure) o] ¢lem, o]52 tii] E{lte|L} Ag
& &35k JFikol ule} tigstAl A3so] k3 k HRANE A=(vard) HEE A
o xHgstglen RERCE Ft 289 4+ ¥e(Hambrick)e] BRERE whilct,

X Btoel 38 S HES o2 e} Zr

1 MRRERe] 48HS 3 HEREENE BRSNS sto BAEMI 1014 BE
of cis] EEFHEEo] ¥ BWRHUACE of=(vard)HFIEE AE3te] LHEHH T KFER
= Wl (Hambrick) ] Rl gztsiA dg¥cl

2. EEBKT 4FE 930 WEEe, TeE#, /A3 ROBE, THESRE 52 4 %
AHZ BRSFS st EAMEZ 10142 ER] chs EEHER ¥ BEREZ(factor
score)& T3l HYU EE| thyt EEEL 0.501 U RS HEREKE A FRc). o] H
RBYSE SHOE LEIHS 31 $io 22 WPo= HAEE Uch

3. HEMET EEEFE S8 dold Z L FARe|st AETtE westd)
A3l PUHUH(discreminant analysis)& St ojw] =&F HBIEMOl 28] @EhR(hit

28) Nightingale, D, V., & J. M. Toulouse, Toward a Multi-Level Congruence Theory of
Organization, Administrative Science Quarterly, 1977, PP.264~280.

29) Richardson, P, R., Taylor, A. J., & Gordon, J. R. M., op. cit.

30) Richard, A. Johnson, & Dean w. Wichern, Applied Multivariate Statistical Analys-
is, Prentice-Hall, 1982, P.532.

31) Norusis, M. J., Advanced Statistical Guide SPSS, McGraw-Hill Book Co., 1985,
PP.180~184,

32) Donald C. Hambrick, An Emperical Typlogy of Mature Industrial Product Environm-
ent, Academy of Management Journal, 1983, PP.213~230.
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ratio)& xzjelsicy,

4. MglEel LEEMMY #al BRI £EAAYMY BR nNE ¥EE 55
7] 93 MERER-EEREKE 7500 712310 7 TFIER) iyt WHRRE, Wi
FER, BRKERS LR SBOH(ANOVA)S A ¥},

3.2 Mz BE

X o)A AH&H REEE £% F= T8O K& BERORRE ozl 97) A,
EERKL] S BMEER ARRE wel £EEHFS SE|s7] s8] HaBdgl o
3} 107} ROH, LRiBfrol o3l 1778 R93E, Aol cisl 571 ROHE, ReDEXo) cisf 571 7§
H, THME(EEE { £EFHEELY ZB 4%, A28 o AMEAERE, £F 9 &
HBOR 5)ol oial 1970 piEe s 7dsidct. el simis o SERfol A MR
E2 A 2%olAM HRAY BEES FiHoE Jesidon ol& MEHd dsiM EEERE
(PLEHAA) BR L ABRZERRES A5t 3d3tdrt.

RAOEol A F999 1,2,5,9= 4 HRE(nominal scale), R 3,4,6,7,82 LERRES #
mstalen Umz] BIES 73 SMRES sl

B oS 413 BERES RUMNSE ZF MpEHEMS slgou AgAd A4S
3l EEEHEBO Y MHES Wi EEFoZ Fol shute] MKE AyYsidch o
& 3 Zt EEHE BRI (factor analysis)& AAst A FAE ERH=Z MHES
SESIa ZH BR i)y EEES BEst ouirt g3 FEET 2 BERES shu
o BESEE #r2sioct

3.3 BN N ExaRe] Hi

TR BES RMES JH AALES B3 Wk 3 olFoizich MALR
o EHEHKELE 1 LR THR L THS HHBE KRR ol Juxiz siyrh
RRARARS 19929 849 5YU0lA R 89 20971 stglem, &R BENIRRC] &
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T B 929 BRARMBER(BEERFRGK) ] A2E o83 2asiyrl

X PIRE 10 HRERS feue R BTERRE qFsgen 1 of: the
3

Ra|, felviehs BERR EROAM E#ROE JHe gl glon] MR vis] Al
3 KRiERo] 2| GH o8 FrlEle] & EFoln YOBxR UK KES ¥ FF KHA
Hol € Zojr}.

X, B BTERS fiEEfel vis] AEEHBE7 S33t2 Kol 27501
o O MnME & FEEReIT]

Az, o] vlal BERP US RS thidgito] wobd REo|th

U, BE-ETFERS Mgl visl HHRMENZ A golxz 3] Ui &
o] BPBME KoM HR7 dds) 2783 9] gEelch
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ABSTRACT

An Empirical Study on the Fitness between Manufacturing

Technology Strategy and product Structure

- Based on Korean Electric and Electronic Industry -

Lee, Kyung Hwan

Lim, Jae Hwa

Traditionally, the target of manufaturing technology strategy was derived
in a efficiency, cost and productivity, So most activities of the
manufacturing brought focus into the engineering technology, equipments and
research and improvement of new products to maximize the efficiency. As a
reselt of this legacy,most of the activities of manufacturing has been
executed on the method of quality improvement,development of new equipment
to incease the efficiency and the research of materials for new products.

Those trends, however overlook the operation management activitise which
is very important as a assets in competitive strategy. But the market
enviornment of morden manufacturing companies faced to the uncertainty and
complexity. So they need capability of competition which requires new
concept of manufacturing technolgy strategy to grasp the competitive
advantages, In this point of view, this paper deal with the empirical study
in korean manufacturing techlogy strategy of the electic and electronic
industry,

For the empirical study, check list was made to survey the 98

manufacturing companies. The analysis procedures are as below.
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First, identify the manufacturing technology group and product structure
group by each variable,

Second, manufacturing technology variables are segmented into product
technology and vertical integration, suborder and infrastructure, to
analyse the decision making pattern which derive the strategy groups.

Third, by the fitness analysis between product structure group and
manufacturing technology group, the economic results of a groth rate of
sale and a profit rate of sale are tested.

In this approach, fitness analysis between product structure group and
manufacturing technology group show, as a whole, the no significant values
in economic results of the company. But investigating the statistical
values shows the trend that econmic result of the complany is somewhat
higher when the degree of fitness of manufacturing technology strategy by
product structure has high value.

Concluding the remarks, the competitive advantages of company lies not in
the efficiency of manufacturing systems but in the way of the structure and
decision making pattern of the manufacturing system.

And the consistency between strategy target and manufacturing technology
strategy, and the consistency of manufacturing technology strategy and

product structure are the term of competitive advantages.
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