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Abstract

The small group activities (SGA) was introduced into some of enterprises in
Korea in 1967 and plant division, Saemaul Undong Headquarters had encouraged
Quality Control Circles (QCC) within the manufacturing corporations in assistance
of central government. Registered small groups as of august 31, 1984 amounted
up to 78,243 units and the number of members were 791, 512,

Meanwhile, small and medium industries have mostly introduced small group
activities considerably later and less actively managed than large business. Main
reasons for the less effectiveness of the activities are due to lack of management
skills and less awareness of it from management and workers group.

Effective small group activieies are presumed to be successful only with labor
management cooperation on the basis of human-oriented management philosophy.

The small group activities are also prevalent in service sector. More derivative
methods have been developed and more members are willingly participating in
training programs.

The small group which is basically a horizontal organization unit, promotes
communication within the whole organization.

In consideration of the social circumstances and traditions, the flexible model of
the small group activities suitable to the corporate environment, will contribute to
industrial development.
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