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Abstract 

The purpose of this study is to examine the predictive effects of intuition, business analytic, networking capabilities on innovation 

performance. The data was collected using a cross-sectional quantitative survey. A total of 292 useable responses were collected from 

Thai Processed Food Exporters (TPFE). The findings also indicated that the hypothesized relationships between the independent and 

dependent variables fit the empirical data. Specifically, it is revealed that strategic intuition, business analytic capabilities, network-

based capabilities and dynamic capabilities had a direct effect on dynamic strategy. They also had statistically significant direct and 

indirect effects on dynamic performance. Based on the results of the correlation test, the researchers developed a dynamic capability 

model for the development of the dynamic performance of the operators, which included concepts, principles, methods, tools and 

guidelines. Furthermore, the impacts of intuition, business analytic, networking capabilities on dynamic strategy are also examined in 

this study. It makes a considerable contribution to the existing literature on dynamic strategy of TPFE, particularly in regards to 

explaining the performance. 
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1. Introduction12

Technological advances have resulted in fierce 

competition in which many organizations use advanced 

technology to create or develop innovations (Lee & Li, 

2014). Countries that use knowledge to innovate will drive 

the economy to grow at a global level and into the global 
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market (Redding, 2016; Redding & Drew, 2015, Tong, 

2014). In today's competitive industry, innovation is a key 

role in the application and alignment of organizational 

resources for product and service creation and value creation 

(Kostopoulos et al., 2011). It is imperative for 

entrepreneurs make quick adjustments and to adopt the right 

strategies as a way to guide entrepreneurs in their direction 

of innovation (Dougherty and Dunne, 2012). Finally, the 

organization must apply all its resources to maximize its 

efficiency and effectiveness by choosing innovative 

strategies (Crosson & Apaydi, 2010; Hidalgo & D'Alvano, 

2014). 

Modern Organizational Management Strategy is the 

application of traditional management concepts and modern 

management concepts for the integration of organizational 

resources (Baath & Walin, 2014). Every organization needs 

to adopt strategies to increase organizational effectiveness.3 

Key perspectives on resources are: 1) Leadership is the key 

to change, forward-looking, brave, challenging, futile, 

259



Somnuk AUJIRPONGPAN , Yuttachai HAREEBIN / Journal of Asian Finance, Economics and Business Vol 7 No 1 (2020) 259-268 

selective of strategies, and intelligent. (Duggan, 2013; 

Dimmock & Walker, 2000). 2) The knowledge perspective 

is the use of information and knowledge used in 

organizational management to develop business decision 

making processes based on factual information (Haug, 

Arlbjørn, & Pedersen, 2009). And last perspective, network 

perspective is the interconnected workgroup structure of 

the workgroup or department that is cross-linked to the 

purpose of exchanging resources, such as knowledge, 

technology other for the develop to Innovative Capabilities 

(Ranganathan & Rosenkopf, 2014). These three perspectives 

are the creation or change of capabilities and resources that 

the organization has both external and internal to respond to 

changing conditions (Hareebin et al., 2016). 

For entrepreneurs in Thailand today, they need to adapt 

to the government's policy of bringing the country into the 

"Thailand 4.0" model that wants to develop continuously 

from agriculture, light industry and heavy industry to drive 

the country with innovation. It transforms from commodity 

to innovate with the drive of technology, creativity in 

particular, the processed food industry is expected to be 

driven by the country's overall industrial development as set 

out in the master plan for Thailand's industrial development 

during 2012-2041, so that it can increase the value of 

agricultural produce. The government has supported many 

factors such as budget, research promotion and innovation 

clusters. The food market in Thailand is 59.8 percent in Asia. 

Japan, CLMV countries, ASEAN and China. Main products 

are rice, sugar, chicken, shrimp, canned tuna. canned 

pineapple, tapioca and condiments. The export volume and 

value increased, there are three groups: sugar, chicken and 

seasoning. Canned pineapple and tapioca starch, but the 

problem with the market is that foreign market fluctuations 

are a result of the global trade liberalization (Ministry of 

Commerce, 2012; Ministry of Industry, 2011). 

Therefore, operators of processed food exports must 

adopt a modern enterprise management strategy that is 

managed or managed as a directional process. By 

introducing traditional concepts and modern management 

concepts, we can use all available resources to effectively 

and effectively implement our operations. This research 

aims to find out the relationship between dynamic and 

innovative approaches based on three basic views of 

organizational resources: Leadership perspective, knowledge 

perspective and the network perspective to make a 

difference in running the business over competitors and 

compete with other businesses on the international level. 

2. Theoretical Background

This paper describes the relationship between the 

enhancement of strategic capabilities and innovation as a 

result of resource development that needs to be upgraded 

simultaneously with good strategies (Daniel & Wilson, 2003; 

Roy & Roy, 2004). Dynamic perspective is the 

organization's ability to adapt to the changing environment 

(Barreto, 2010). Due to current advances in technology, 

advances in the fast-moving product life cycle, there may be 

imitations of goods and services (Ireland et al., 2006). 

Therefore, the organization must continually develop its 

strategy to influence the organization's innovation in terms 

of its performance, as well as the development of resources 

for integration, rehabilitation and new capacity building 

(Helfat et al., 2007). 

Describe the relationship of the conceptual framework. 

This research key issues are the dynamics of innovation and 

innovative performance. And another interesting point. 

Supporting factors that influence dynamic strategies. The 

research team selected the following factors in the evolution 

of the importance of resource base theory (RBV). It has 

started to focus on tangible and intangible assets, which 

most academics consider intangible assets to be more 

important (Wade & Hulland, 2004). And later in the era of 

knowledge-based economy, which is the era of importance. 

Tacit knowledge and knowledge are the two sources of 

knowledge that can be developed into the knowledge of the 

organization (Nonaka & Takevchi, 1995). At the age 

of interconnectedness the organization exchanges 

knowledge, experiences, and collaborates as a network to 

strengthen sustainable competition by increasing 

productivity and innovation (Hareebin et al., 2016). 

Thus, the researcher chose the perspective of the 

importance of supporting factors (Figure 1): the perspective 

of strategic resources, the strategic intuition, and the test of 

the degree of strategic instinct to synthesize strategies or 

methods of competition for organizational success (Myers, 

2002; Duggan, 2013). The knowledge perspective is 

business analytic capabilities. It is a tool of the organization 

to create the ability to analyze information, motivate 

decision makers to solve problems or solve business 

problems (Collins & Porras, 1991; Yang & Chan, 2007; 

Davenport & Harris, 2007). Finally, the networking 

perspective is to test the level of business networking to 

provide opportunities for business expansion or mutual 

exchange of resources under shared interests (Walter, Auer, 

& Ritter, 2006; Ranganathan & Rosenkopf, 2014). 

Figure 1: Conceptual Framework 

H6

260



Somnuk AUJIRPONGPAN , Yuttachai HAREEBIN / Journal of Asian Finance, Economics and Business Vol 7 No 1 (2020) 259-268 

3. Conceptual Background and Hypothesis

3.1. Strategic Intuition 

The success or failure of organizational propulsion is 

partly based on management decisions (Harris, 2009; Leavy, 

2016). So the new paradigm of leadership education in the 

21st century is the focus of strategic leaders. Have ideas to 

look into the future and create new challenges at all times 

(Srichan et al., 2016). This is related to the ability to choose 

a strategy for addressing the organization's problems, to 

eliminate weaknesses, and to work in line with the 

organization's vision (Kouzes & Posner, 2012; Duggan, 

2013). The special ability that lies within the unreachable 

leader is the ability to perceive the possibilities. Strategic 

Intuition is the mind's way of perceiving and making 

decisions in a timely manner, based on the knowledge 

gained from the experience. Premonition can be perceived 

by certain events in the future through intuition (Miller & 

Ireland, 2005). 

“Strategic Intuition", William Duggan is a scholar of 

strategic insight, says that the success of a strategic insight 

development phase depends on creating a mental state of 

mind when creating harmony. In the past and the present, 

and out of the original frame of mind that is dominated by 

the mental state, how many views together. The components 

of this research have been applied to a number of concepts, 

including: 1) Sensing Capabilities are the ability to perceive 

or visualize opportunities to lead the learning of judgment 

and evaluation to create the imagination, each of the 

scenarios (Bunge 1983; Allinson et al., 2000; Bradley, 2006). 

2) Aggressive thinking capabilities are the thoughts and

experiences of the past and present, which are framed in the

future. External stimulation (Agor, 1984; Burke & Miller,

1999; Mitchell et al., 2005). And 3) Strategic Decision

Capabilities are the ability to make decisions that are within

the organization's vision, with a focus on the future of

business competitiveness (Riqueleme & Watson,

2002; Kahneman, 2003; Bradley, 2006). Strategic intuition

capabilities of leaders when they believe in thought and

decision make a competitive advantage and achieve a goal

of intuitive leadership (Duggan, 2013). This leads to the

following hypotheses:

H1: Strategic Intuition Capabilities directly and positively 

affects Dynamic Strategy. 

3.2. Business Analytic Capabilities 

In situations where many organizations in each industry 

offer value-added or value-added products and technologies, 

the process within the organization is different from 

competing competitors. Analytic Capabilities can pull 

people's potential or organizational value out of an 

organization's processes. Analytics can help the 

organization's operational processes find the true potential of 

the process to support business decisions (Davenport & 

Harris, 2007; Mortenson et al., 2015). Business Analytic 

Capabilities are a knowledge support factor that influences 

the dynamic strategy by focusing on people or people, who 

can plan, collect data, analyze data, and present analysis 

results to decision makers. Therefore, the determination of 

variables depends on the process of analysis ability, from 

data collection, planning, analysis and presentation (Kiron & 

Shockley, 2011, Lavalle et al., (2011). 

For the study of the factors within the organization in the 

process of business analytical capabilities of the 

organization, the researcher has analyzed 3 aspects: 1) 

Expertise Capabilities, which is the ability of the person who 

is relevant to supporting the strategy. It is a skillful person 

with experience (Jones & Tilley, 2003; Gold et al., 2001). 

They have a clear understanding of the objectives of the 

organization. They are interested in pursuing new 

knowledge, creative skills, the ability to share knowledge 

with external experts, and apply knowledge to improve or 

solve the problem (Birkinshaw & Shechan, 2002; Yang & 

Chen, 2007; Tiwana et al., 2005). 2) Technology 

Capabilities are the basic resources of information 

technology of the organization. Both are hardware and 

software, they are linked to the performance of information 

technology through the network system of the organization 

(Yang & Chen, 2007). The technology of the organization 

must be conducive to gain access to new knowledge 

immediately and to be effective enough to use it (Peachey, 

(2006). It also provides access to product knowledge and 

services to develop the marketing knowledge and business 

competitors (Collision & Porras, 1991; Peachey, 2006). And 

3) Information Capabilities are the characteristics of the

ability to hold or have information and information for

maximum benefit through archiving, which is useful for

decision making. The organization must have sufficient

information to interpret the synthesis. The database is an

important part of decision making (Bevern, 2002; Davenport

et al., 1998). The organization should have access to data

archives that are convenient and up-to-date and have a

database that meets the needs for quantitative and qualitative

adoption (Freeze, 2006; Zollo et al., 2006; Bhatt, 2001).

Based on the previous discussion, the following hypotheses

are offered:

H2: Business analytic capabilities directly and positively 

affects dynamic strategy. 

H3: Business analytic capabilities directly and positively 

affects innovation performance. 

3.3. Networking Capabilities 

There are three basic concepts of network: 1) Network is 

the true nature of things 2) Networks are systematic 

relationships and 3) Networks are structures and structures 

of nature (Phramaha & Panyachit, 2013). The concept can 

explain dynamic changes to resource sharing as a driving 
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force in organizational development (Alter & Hage, 1993). 

The definition of the term refers to the web of social 

relationships, unity, power, cohesiveness and mutual support 

(Schuler, 1996). And Paul (1997), meaning "network" refers 

to a group of people or organizations that voluntarily 

exchange information, information, or activities together and 

remain free to conduct their activities. 

For a business perspective, it must describe the 

dimension of a collaborative, mission-oriented relationship 

or operate to reduce costs and enhance business competition 

and still look at the organization in the corner. Look at the 

network as a resource base in network-based model 

(Capaldo, 2007; Dittrich & Duysters, 2007; Edvardsson et 

al., 2008). Research defines networking as the ability of an 

organization to form an organization with a coherent 

working structure of a work group or department, which is 

cross-linked to exchange purposes, resources such as 

knowledge, technology and so on to develop organizational 

capabilities to enhance the capacity of each organization. 

The network has a singularity and not against each other. 

Networking Capabilities In this paper, we explore three 

main areas of application of Mu and Benedetto (2012) is 1) 

Networking Capabilities: In organizations that can search 

for networks outside the organization at the local or 

international level, there is a need for a clearer 

understanding of the structure of authority. To realize the 

goal of networking together (Hagedoorn, 2006). 2) 

Managing network capacities is the management of the rules 

and functions of the interpersonal communication system 

and the mode of exchange (Walter et al., 2006). Finally, 

Leveraging networks Capabilities is a continuum of 

continuous activity, with the most incentive for members to 

stay on the network and giving them a sense of ownership of 

resources (Homburg & Fürst, 2005). Networking 

Capabilities are another of the organization's ability to 

increase strategic capabilities in changing situations 

(Dittrich & Duysters, 2007; Mu & Benedetto, 2012). 

H4: Networking Capabilities directly and positively affect 

dynamic strategy. 

H5: Networking Capabilities directly and positively affect 

innovation performance. 

3.4. Dynamic Strategy Capabilities 

Utilizing the resources and capabilities of organizations 

in a stable state may not be enough to meet the challenges of 

today's competitive business. (Eisenhardt & Martin, 2000). 

Managing the organization's resources to be ready and able 

to handle the challenges of constraints, the dynamic 

organizational strategy model can manage resources under 

conditions that are conditional, by enhancing performance, 

the organization has the potential to achieve its goals 

(Mintzberg & Waters, 1985). For businesses with high 

growth rates, the same high uncertainty is required. 

Dynamic Strategy Development and Strategic Learning to 

meet strategic needs and learn to advance into the future 

(Baath & Wallin, 2014). 

For this research, the study of dynamic strategies is 

based on the concept of Mintzberg and Waters (1985). 

"Enhancing strategic capabilities in the form of dynamics or 

capabilities that enable strategic processes to be effective 

and affect the organization's effectiveness in resource 

management and organizational development, with a 

changing environment ". The three elements are: 1) Intended 

Strategy is an organization's planned concept, ranging from 

external auditing or analytical work at the industry level, and 

a new resource analysis step to determine the direction of 

the organization (Chen et al., 2007; Nadkarmi & 

Nakarayanan, 2007; Sneddon et al., 2009). 2) Emergent 

Strategy is a strategy to adapt to specific problems and it 

must be used in conjunction with the plan set by the 

executive. It is also under the clear structure and the 

direction of the goal (Moncrieff, 1999; Fuller-Love & 

Cooper, 2000). Finally, Strategic Learning is learning as the 

main process of data entry for continuous planning, with 

short and long term preparation in the form of participation 

to change in policy for the development of new knowledge 

(Fiol & Lyles, 1985; Moncrieff, 1999). Therefore, the 

strategic flexibility or the ability of dynamic strategies helps 

organizations achieve operational and innovation outcomes, 

such as new products. That meet the needs of customers. Or 

even improve the process or reduce the cost of production. 

Which led to the assumption that: 

H6: Dynamic Strategy Capabilities directly and positively 

affects innovation performance. 

3.5. Innovation Performance 

Innovation is an important tool for entrepreneurs to 

create competitive advantage, market opportunities, and 

business success, driven by entrepreneurial change and 

make a difference in business (Drucker, 2002; Dundon, 

2002). In the context of the organization. The Organizational 

Context has provided researchers with a categorization of 

innovations by bringing Schumpeter's concept to develop 

and categorize innovation in three categories: Product 

Innovation, Process Innovation, Strategic Innovation 

(Manual, 2005). Boer and During (2010) defined the 

outcome of the methodology developed for use in the 

production of goods and services, using the main goals of 

the innovation process. Reduce lead time and cost of 

operation. Defining the perspective of talent and resources 

in the organization. It is the ability to innovate and develop 

differently, as well as to increase the economic value and 

achieve innovation (Guan & Ma, 2003). Finally, the view of 

efficiency and effectiveness has been defined by Ar and 

Baki (2011). The innovative performance of an organization 

is the concept of the efficiency of innovative products and 

processes. Innovation involves the introduction of new or 

improved products or services to the marketplace and will 

focus on Identifying new customer needs, product quality, 
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and developing strategies that extend into the marketplace 

effectively. 

Nowadays, academics have created innovative 

performance indicators, such as financial views, which take 

into account return on assets (ROA), return on investment 

(ROI) and Profitability Ratio (Enz, Canina, & Walsh, 2001; 

Chu, 2009). The focus and results of non-financial 

innovation are: 1) Newness 2) Economic Benefits 3) 

Creativity Ideal (Utterback & Suarez, 1993; Smits, 2002; 

DTI, 2004; Schilling, 2008). Process perspective is to 

improve the speed of product production by innovating new 

technologies to improve processes and accelerate production 

(Govindarajan & Kopalle, 2006). The market view is to 

increase the demand and satisfaction of customers for 

innovative products. And the market share of the company 

has increased steadily. And finally, the view of the efficiency 

of product innovation and innovation of the measurement 

process. Technical improvements even in the production 

process (Bell, 2005; Ritter & Gemünden, 2004). The use of 

such indicators depends on the application to the business 

group. 

4. Methodology

4.1. Sampling and Procedures 

The researcher uses the demographic data from the 

Thailand's Exporters Directory database of the Ministry of 

Commerce. Interested in exporting processed food, total 

number of 2,752. This study uses a purposive sampling 

technique. Measurement of scales using 5-level scale based 

on Likert Scale and content validity by five experts. There 

were 78 questions, 4 items with IOC values did not meet 

criteria, leaving 74 questions, and reliability was tested with 

124 samples (31.19% of the sample). The questionnaires are 

as shown in Table 1, The coefficients of confidence were 

generally higher than 0.700 (Cronbach's alpha coefficient). 

Collection of data to meet the conditions agreement in the 

analysis of structural equation. The minimum sample size 

used was 280 samples, which corresponded to the number of 

variables studied in 20 to 1 variables (Wiratchai, 1999). Of 

the 400 questionnaires, 292 respondents answered 73 

percent. The research was conducted between August 2560 

and December 2017. The questionnaires were mailed, which 

was suitable for a large number of scattered research. 

Table 1: Result of Reliability Test 

Variables Cronbach’s Alpha 

Strategic Intuition 0.869 

Business Analytic Capabilities 0.856 

Networking Capabilities 0.815 

Dynamic Strategy 0.824 

Innovation performance 0.896 

Data analysis consists of 1) Factor Analysis by 

Confirmatory Factor Analysis to study the consistency of the 

structural equation model with empirical data. 2) Pearson's 

Product-Moment coefficient, which analyses the relationship 

between the components of each factor. 3) Structural 

Equation Modeling (SEM), an analysis to test the 

consistency of the linear relationship model developed by 

the researcher with the empirical data. Data were collected 

from questionnaire using the LISREL program. 

4.2. Variables and Measures 

4.2.1. Strategic Intuition 

A view of measuring the potential of a leader in 

perceiving awareness of the future possibilities to create a 

path to the goal. 1) Sensing Capabilities (Bunge, 1983; 

Allinson et al., 2000; Bradley, 2006). 2) Aggressive 

Thinking Capabilities (Agor, 1984; Burke & Miller, 1999; 

Mitchell et al., 2005) and 3) Strategic Decision Capabilities 

(Riqueleme & Watson, 2002; Kahneman, 2003; Bradley, 

2006). 

4.2.2. Business Analytic Capabilities 

A study of factors within an organization that is in the 

process of analytical ability to support business decisions. 

The researcher has analyzed 3 issues.1) Expertise 

Capabilities (Jones & Tilley 2003; Freeze, 2006; Yang & 

Chen, 2007). 2) Technology Capabilities (Collision & Porras, 

1991; Peachey, 2006); and 3) Information Capabilities 

(Davenport et al., 2010; Bevern, 2002). 

4.2.3. Networking Capabilities 

It is the process of building the capacity of an 

organization to exchange resources or learn to plan together 

for the synergy. The indicators are based on the concept of 

Mu and Benedetto (2012). There are 3 items: 1) Finding 

network Capabilities 2) Managing network capacities and 3) 

Leveraging network Capabilities. Measure the process 

perspective towards competence, dynamic strategy, and 

innovation creation. 

4.2.4. Dynamic Strategy Capabilities 

The strategic flexibility or ability of a dynamic strategy 

helps organizations achieve operational and innovation 

outcomes in a process-oriented perspective. Three elements 

are considered. 1) Intended Strategy 2) Emergent Strategy 

and 3) Strategic Learning (Mintzberg & Waters, 1985; Baath 

& Wallin, 2014). 

4.2.5. Innovation Performance 

The researcher proposed 2 view be measured as product 

innovation. And the innovation of the process because the 

food processing industry exports are focused on the process 

of production for export. Measurement Innovation 

performance is the improvement and development of new 

products through the introduction of good customer 

feedback and the speed of new product offerings (Tsai et al., 

2011; Zhang & Duan, 2010; Sidhu, et al., 2007). Using new 

production processes or advanced technologies that result in 
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faster production rates (Bell, 2005; Ritter & Gemünden, 

2004; Govindarajan & Kopalle, 2006). 

5. Data Analysis and Results

Validation of the strategic intuition measurement model 

Business analysis capabilities Network capabilities Dynamic 

strategy and dynamic performance by determining the 

component fit measure in the measurement model 

(Measurement Model). 

Strategic intuition measurement model, business analysis 

capabilities, network capabilities, dynamic ability, dynamic 

strategy and the dynamic performance results are also 

categorical (Discriminant Validity) due to the exactness of 

the measure of each construct that can be separated to 

measure only their own subject not included with the gauge 

of the structure, other variables considering the value The 

interested column is higher than all cross construct 

correlation values in the same column. Indicates that the 

metric has exactly the same classification in all the other 

structures, as described in Table 2    and 3. 

Table 2: Composite Reliability Values 

Measurement 
items 

Loading CR PKS 

Strategic Intuition SI 0.7631 0.9459 0.5783 

SI2 0.8743 

SI3 0.8561 

Business Analytic 
Capabilities 

BCA1 0.8238 0.9982 0.5974 

BCA2 0.6885 

BCA3 0.7548 

Networking 
Capabilities 

NBC1 0.8629 

NBC2 0.8327 

NBC3 0.7297 

Dynamic Strategy DS1 0.7098 0.9639 0.991 

DS2 0.7351 

DS3 0.7825 

Innovation 
performance 

IP1 0.8458 0.9439 0.527 

IP2 0.6458 

IP3 0.6943 

IP4 0.8489 

Notes: *Composite reliability (CR) = (square of the summation of the 
factor loadings)/{(square of the summation of the factor 
loadings)+(square of the summation error variances)} 
**Average variance extracted (PKS) = (summation of the square of 
the factor loadings)/{(summation of the square of the factor 
loadings)+(summation of the error variances)} 

Table 3: Discriminant Validity Analysis 

Construct ρc ρv 
Cross construct correlation 

SI BAC NBC DS DP1 

SI 0.946 0.854 0.924 

BAC 0.910 0.772 0.407 0.879 

NBC 0.960 0.890 0.300 0.647 0.943 

DS 0.914 0.780 0.339 0.469 0.364 0.883 

DP 0.858 0.601 0.305 0.518 0.378 0.674 0.775 

The results of the structural equation model analysis of 

the causal relationship model of strategic intuition Business 

analysis capabilities, Network capabilities, Dynamic ability, 

Dynamic strategy and Dynamic performance: Figure 2 

(After adjusting the model) Harmony of Overall Model Fit 

Measure. It was found that the chi-square statistic / class of 

independence (
2
/df) was 2.34 which was less than 3. 

Defined the group index defined at the level of more than or 

equal to 0.90 found that all indices are GFI = 0.98, AGFI = 

0.96, NFI = 0.96, IFI = 0.97, CFI = 0.96 will pass the 

specified index criteria at a level less than 0.08. Index RMR 

= 0.03 and RMSEA = 0.03 meet the same criteria. Therefore 

concluded that Structural equation model of the causal 

relationship model of Strategic intuition, Business analysis 

capabilities, Network capabilities, Dynamic ability, 

Dynamic strategy and the Dynamic performance that is 

developed in harmony with empirical data. 

Chi-square =305.94, df = 131, 
2
/df=  2.34 , NFI =0.96, IFI =0.97, CFI =0.97, GFI = 0.98, AGFI =0.96, RMR = 0.03, RMSEA = 0. 03 , * P < 0.05 

Figure 2: The Structural Equation Model 
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5. Discussion

The development of the components of the dynamic 

strategy in this research is based on the resource base 

concept. (Resources-based view) in the perspective of 

dynamic for linking dynamic strategies with innovative 

capabilities that can explain the strategic processes that are 

reorganizing resources that are both organizational 

capabilities in various aspects In response to changes in the 

market to be developed into the core competencies of the 

organization the dynamic strategy is therefore defined as 

raising the level of strategic ability in the form of dynamics 

or capabilities that make strategic processes effective and 

affecting the effectiveness of the organization. For the 

management of resources and developing the organization to 

be ready with the changing environment under the 

constraints of both internal and external environment. 

Intended Strategy, Emergent Strategy and Strategic Learning. 

The formulation of strategies, goals, policies, operational 

plans resource allocation from long-term investments to 

short-term proportions There is a follow-up model to 

consider and analyze the environment and create new 

knowledge every 3-5 years and entrepreneurs also have new 

products to make a difference and there are indicators in the 

form of performance market share the demand or 

satisfaction from customers continuously increases. And the 

margin of new products increases every year to indicate the 

success of strategic operations.

Small and medium enterprises can use research data to 

be used as a form or guideline for the implementation of 

factors affecting dynamic strategies and dynamic results. It 

can also be used to compare resources between 

organizations, especially SMEs that is in the same industry. 

Which, if entrepreneurs have the ability to search or develop 

various factors such as Strategic insight, Business analysis 

capabilities, Network capabilities and Dynamic capabilities 

to increase the ability of the organization In order to achieve 

the objective of the business or even reducing obstacles that 

exist in the organization which at present, an asset that has a 

competitive advantage is still the main issue that every 

entrepreneur must consider in using as an organizational 

performance. This may require the ability to integrate 

resource management. To create efficiency as well therefore, 

the researcher summarizes the important factors in the 

perspective of having resources. To create a competitive 

advantage according to the properties of VRIN (Valuable, 

Rare, Imperfectly imitation and Non-Substitutable). 

6. Implications

The importance in the dimension of systematic 

theoretical explanations this research article describes the 

relationships that are related to the upgrading of strategic 

Capability, Dynamic Capability and related resources that 

the organization possesses to create competitive advantage. 

Especially the dynamic ability that requires resources and 

capabilities that must be created at the same time. Dynamic 

capabilities can be effective only when the organization has 

a good strategy (Daniel & Wilson, 2003; Roy & Roy, 2004; 

Teece, 2014 ) A good strategy must be something that is not 

fixed and without a formula. The author views that the 

concept of Mintzberg (2013) is a flexible concept that is not 

given any meaning. By interpreting the meaning of the 

strategy depends on the use of each context in order to get a 

guideline of competitive advantage.

Resource base concept (Resources-based view) in view 

of the dynamic is the adjustment of organizational resources 

in accordance with the changing conditions continuously 

(Barreto, 2010; Leskova - Sacapan & Bastic, 2007). Porter 

(1991) is a dynamic transformation that has a theoretical 

foundation from the dynamic theory of strategy, with 

important elements that are the source of a consistent and 

must-have strategy. These are constantly updated. Learning 

of the core resources of the organization and the 

organizational structure that is flexible. This research 

therefore requires a systematic description of the 

relationship between strategic capabilities. Dynamic ability 

and strategic changes to create strategic effectiveness of the 

organization. 

7. Limitation

This research is a collection of data from entrepreneurs 

who have management positions with positions in strategic 

decisions, power and knowledge of the organization. At the 

beginning, it was found that the response rate was low, 

which affected the reliability of data collection. In addition, 

there are differences in each industry, as research is a 

collection of information for small and medium enterprises 

in specific groups that combine many industries together. 

Which the analysis results may not directly represent the 

representation of each industry. Therefore, each industry 

should be researched to increase the concentration and 

theoretical firmness of each industry in Thailand. 

Future studies should add to the study of various 

variables that affect dynamic strategy capabilities. Dynamic 

performance and the competitiveness of small and medium 

enterprises. Which may be studied both by adding factors 

that affect and further study of the indicators of each factor 

from the existing 3 to 4indicators of each element to 

increase the suitability and strength of the model as well. 

This also increases the theoretical firmness that confirms the 

accuracy in the most current perspective. 

More detailed study of dynamic performance 

measurement and study of the effectiveness of 

organizational operations in other dimensions which covers 

both financial indicators and non-financial indicators. Which 

may be labor productivity variables or even the satisfaction 

of those who have a stake in the indicators in the model that 

they want to study and must be important to the current and 
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future competition dimension and also to look forward to 

predicting the situation in the short and long term In order to 

prepare the entrepreneurs for adjustment and still have to 

achieve the objectives of the organization.
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